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Feasibility Study
For the Rehabilitation of
Lake Lee Dam and Big Windsor Inlet Structures

PROJECT SPONSOR

The Larimer & Weld Irrigation Company is a Colorado Mutual Ditch Company and a Non-
profit Corporation. Articles of Incorporation and Bylaws for the company are included in
Appendix C.

The company’s facilities, built about the turn of the century, are located in Larimer and Weld
Counties in Colorado. Their business office is located in Eaton, Colorado and their maintenance
office is located in Fort Collins, Colorado. The system stretches from the Cache LaPoudre River
diversion located in north Fort Collins to near Galeton, Colorado in Weld County. The company
has direct flow water rights from their diversion in the Cache LaPoudre River and also is the
carrier for reservoir water owned by their stockholders and the stockholders in several other ditch
and reservoir companies. The companies which own stock in the Larimer & Weld and convey
water through their system include the Divide Reservoir & Canal Company, the Windsor
Reservoir & Canal Company, the Larimer & Weld Reservoir Company, and also those
stockholders that own CBT water.

Their facilities consist of approximately 40 miles of supply ditch including many control
structures, checks, and headgates. Figure 1 included herein is a map of the system which also
shows the location of the check structures on the system.

The stockholders in the Company own water through their stock in the Larimer and Weld
Irrigation Company, the Larimer and Weld Reservoir Company, the Windsor Reservoir and Canal
Company, and also CBT water. The water for these companies is delivered through the Larimer
& Weld System.

The Company was incorporated in March 1879. Due to the early date of conception, little
information has been retained concerning the early development of the Company. The Company
has been in operation continuously since its inception and has not changed from its original

purpose.

PROJECT SERVICE AREA

The approximate service area boundaries are shown on the map in Figure 1. The service area of
the Larimer & Weld Irrigation Company includes approximately 86,000 acres of which 55,000
acres is irrigated and planted in crops or pasture. Crops grown in the service area include corn,
beets, pinto beans, wheat, barley, oats, alfalfa, grass hay, and some vegetable crops.
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The predominant soils in the service area are the Olney-Kim-Otero, Otero-Thedalund-Nelsen, and
Nunn-Dacono-Altvan associations as listed in the Soil Survey of Larimer County and Weld
County, Colorado, United States Department of Agriculture, September 1980. These soils are
deep, level to moderately sloping, well drained sandy loams and loams formed in a mixed
alluvium and eolian deposits. Following is a more complete description of the soils as taken from
the soil survey.

Olney series:

The Olney series consists of deep, well drained soils that formed in alluvium. Olney soils are
on plains. Slopes are 0 to 5 percent. Olney soils are similar to the the Fort Collins and Vona
soils and are near the Kim, Nelson, Otero, and Thedalund soils. Fort Collins soils are less
than 35 percent fine and coarser sand in the B horizon. Vona soils are less than 18 percent
clay in the B horizon. Nelson and Thedalund soils have sandstone between 20 and 40 inches.

Crops yields per acre in this series are typically: 3.5 to 5.5 tons of hay; 20 to 24 tons of
beets; 2400 to 2700 pounds of dry pinto beans; and, 80 to 180 bushels of corn.

Kim series:

The Kim series consists of deep, well drained soils that formed in mixed eolian deposits and
parent sediment from a wide variety of bedrock. Kim soils are on plains and alluvial fans.
Slopes are 0 to 9 percent. Kim soils are similar to the Colby, Otero, Shingle, and Thedalund
soils and are near the Fort Collins and Olney soils. Colby soils are more silty in all horizons.
Otero soils are less than 18 percent clay in the C horizon. Shingle and Thedalund soils have
shale between 10 and 40 inches. Fort Collins and Olney soils have a B horizon. Typically
these soils have free carbonates at the surface content of coarse fragments ranges to as much
as 10 percent.

Crops yields per acre in this series are: 3 to 4 tons of hay; 20 tons of beets; and, 80 to 140
bushels of corn.

Otero series:

The Otero series consists of deep, well drained soils that formed in alluvium and eolian
deposits. Otero soils are on plains and terraces. Slopes are O to 9 percent. Otero soils are
similar to the Kim, Nelson, Tassel, and Thedalund soils and are near the Olney and Vona
soils. Kim soils are more than 18 percent clay in the C horizon. Nelson, Tassel, and
Thedalund soils have sandstone and shale between 10 and 40 inches. Olney and Vona soils
have a B horizon. Typically these soils have free carbonates at the surface. Content of coarse
fragments ranges from O to 10 percent.
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Crops yields per acre in this series are: 3 to 5.5 tons of hay; 18 to 23 tons of beets; and, 80
to 170 bushels of corn. ‘

Nunn series:

The Nunn series consists of deep, well drained soils that formed in mixed alluvium and eolian
deposits. Nunn soils are on terraces, alluvial fans, and smooth plains. Slopes are 0 to 3
percent. Nunn soils are similar to the Altvan and Dacono soils and are near the Colombo,
Fort Collins, Haverson, and Weld soils. Altvan and Dacono soils have a sand and gravel C
horizon at a depth of 20 to 40 inches. Colombo and Haverson soils lack a B horizon. Fort
Collins soils are less than 35 percent clay in the B horizon. Weld soils have an a brupt
textural boundary between the A and B horizons.

Crops yields per acre in this series are typically: 3.5 to 5.5 tons of hay; 20 to 24 tons of
beets; 2400 to 2700 pounds of dry pinto beans; and, 80 to 180 bushels of corn.

LAND OWNERSHIP

The land in the project service is primarily private farms, ranches, and some individual home
sites. All of the agricultural land serviced by the Company is privately owned.

WATER RIGHTS

A consideration of water rights, and records of water diversion, provide the primary bases for
determination of design discharges. The Larimer & Weld system holds some of the earlier rights
on the Cache la Poudre River, A review of diversion records for the past ten years has shown that
the canal regularly diverts direct river flows to the maximum decreed flow rate. Direct flow
decrees associated with the Larimer & Weld diversion are as follows:

Order No. Decreed Rate Decree Date Cumulative
10 3.00 1884 3.00
16 1.47 1884 4.47
21 16.67 1884 21.14
45 75.00 1884 96.14
73 54.33 1884 150.47
88 571.00 1884 721.47

The maximum cumulative decreed direct flow rate should be the minimum design capacity of any
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structure that is located upstream of the service area of the canal. That design criterion is essential
to avoid any indication of intent to abandon any part of any water right. Beyond the protection
of direct flow rights, further design capacity considerations include possible additional flows from
reservoir deliveries, upslope tailwater, precipitation runoff, and delivery scheduling allowances.

An additional factor that has an influence on required hydraulic capacity of the canal is the carrier
function for water owned by shareholders. The most significant source of carried water is the
Colorado-Big Thompson (C-BT) Project. Approximately 95 shares of C-BT water, which have
typically accounted for 1/3 to 1/4 of annual deliveries; with daily carriage flow rates as high as
425 cfs in the past 10 years, are owned by ditch shareholders. Reservoir water from the big
Windsor Reservoir (delivered by exchange) has typically run from 1/4 to 1/3 of the amount of C-
BT water on an annual basis. Non-direct flows from nine other sources have also augmented flow
in the canal at various times in the most recent 15 years of record examined incident to this report.

Total water delivered through the Larimer & Weld system average approximately 90,000 acre-feet
per year.

NEED FOR THE PROJECT

The Larimer & Weld Ditch (Eaton Ditch) is typical of main supply canals used for irrigation in
Colorado. The canal is checked at particular locations to raise the level of the water in the canal
to allow discharge through headgates into lateral ditches or directly onto fields. Other control
structures consist of dams and diversion structures that control the ditch and direct the flow to
storage. Most of the check structures for the ditch have been replaced since 2001 with new
concrete structures with automatically controlled Obermeyer gates. Only one check structure on
the ditch, Finley Check, has not been replaced. This structure along with the Lake Lee Dam and
Big Windsor Inlet are the structures being considered for replacement.

The structures in Eaton Ditch have been in service since near the start of canal operations in the
late 1800's. Although various localized structural repairs or modifications had been done, no
canal control structures had been totally replaced until recently when twelve new automated checks
were constructed to replaced existing stoplog controlled structures. The new check structures have
automated, air operated gates that have demonstrated a significant potential for canal operational
improvements. In addition to the checks, the Lake Lee Dam and Big Windsor Inlet are concrete
control and conveyance structures that are in disrepair and have about reach obsolescence. With
failure of these two structures, the ditch company would have a difficult time operating the ditch
and would lose water that is normally stored in Big Windsor Reservoir.

EXISTING FACILITIES

The structures considered for replacement by the Larimer & Weld Irrigation Company are listed
in Table 1.

Larimer & Weld Feasibility Study
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TABLE 1
STRUCTURE SUMMARY
Structure Name Location Gate Gate
Width Height
Finley Check NE 1/4, Sec 34, TN, R67TW 25' 7'
Lake Lee Dam NW 1/4, Sec 29, T7N, R67TW 17 6'
Big Windsor Inlet NW 1/4, Sec 28, T7N, R67TW 6' 6'
Big Windsor Check NW 1/4, Sec 28, T7N, R67TW 25' 6'

The Finley Check is similar to the other twelve check structures that have been replaced by the
Company. This structure is located just downstream of Big Windsor Reservoir and is necessary
to deliver water to share holders south of the ditch below Big Windsor. The existing structure is
shown in photographs 1 and 2 in Appendix A of this report. This structure has no means to apply
stop logs or other measures to temporarily check the ditch and is undermined at the base slab and
on the left side walls. This structure would require major repairs and renovation to make it a
useful structure. The location of the check is shown on Figure B1 in Appendix B.

The Lake Lee Dam impounds Lake Lee, as shown on Figure Bl in Appendix B, and is necessary
to control flows in the ditch. This is the main regulating structure on the ditch with Lake Lee
acting as an equalizer for the ditch. The Lake Lee Dam is a concrete structure approximately 60
feet in width, 60 feet in length and 15 feet in height. The existing structure is shown in
photographs 3 and 4 in Appendix A. The structure has two 16 foot radial gates and has a bridge
over the structure which carries the canal maintenance road and allows access to the gate operators
and the ditch riders residence. The structure concrete is deteriorated with the base slab being in
poor condition, the wall to slab joint being compromised with large chunks missing from erosion
and freeze thaw action, and the slab is undermined in some areas. The radial gates and their sills
are in poor condition and require regular maintenance to sustain operations.

Big Windsor Inlet is a diversion and conveyance structure that allows all or a portion of the flow
in the ditch to be checked and diverted into Big Windsor Reservoir which impounds over 17,000
acre feet of water. The existing structure is approximately 250 feet in length, 50 feet in width,
and consists of a inlet and drop structure with four 8 foot gates to divert water into Big Windsor.
The existing structure is shown in photographs 5 and 6 in Appendix A.

The structure, in conjunction with a check in the ditch, diverts the water and drops it
approximately 50 feet in elevation into the reservoir. The check structure associated with the inlet
has significant deterioration of the concrete, is undermined, no longer has functioning stoplog
guides, and is difficult to use as a check. The inlet structure and gates are in fair condition but
the flume, drop structure, and outlet portions of the structure are in a very deteriorated condition.

Larimer & Weld Feasibility Study 7
Lake Lee & Big Windsor - 03.043 Page 6



The retaining walls on the conveyance flume are falling in and will have to undergo significant
repaired if the structure is not replaced. The drop structure concrete and the outlet are deteriorated
due to erosion of the concrete and lack of energy control.

ALTERNATIVES
Three alternatives have been considered for the structures covered in the NEEDS Section. They
include: (1) Do nothing; (2) Repair existing structures; or (3) Replace all structures with new

concrete structures. An assessment of each alternative follows.

Alternative # 1

One course of action considered was the DO NOTHING ALTERNATIVE. This option is not
viable for the system to continue to operate and is only valid if the irrigated land is to be taken out
of production and the water stock liquidated. The portions of the system that have not been
repaired are at an age (in excess of 100 years) and level of deterioration that they are becoming
very difficult to operate. Replacement or repair of these structures must be pursued if the ditch
company is to continue making water deliveries.

The option to “do nothing” does not mean spending no money on the system. The Company has
been operating under the “do nothing” option for many years and the structures are at or beyond
their effective life. The loss of effective use of the Lake Lee Dam and the Big Windsor Inlet
would have severe consequences for the ditch company and its water users. A major problem at
the Lake Lee Dam would at the minimum make the ditch difficult to operate as this structure
control the ditch flows in combination with Lake Lee which acts as an equalizer. At the worst,
a failure at the Lake Lee Dam would potentially cause a washout of the ditch which would cause
downstream damage and stop all water deliveries throughout the system. Loss of use of the Big
Windsor Inlet would jeopardize the storage of water in this reservoir as this is the only way the
reservoir can be filled. Failure of this structure would curtail ditch deliveries until a temporary
repair could be initiated. Our best guess is the system would be down at least a week with a
failure. The Finley Check is not critical to the overall operation of the system and loss of this
check could be overcome. However, use of the Finley check can not be maintained without
significant repair to the structure and its foundation.

Alternative #2

The second alternative explored was to repair the three structures. To repair the Lake Lee Dam
and the Big Windsor Inlet would require some demolition and replacement of existing concrete
that has deteriorated. Both Lake Lee Dam and Finley Check may require some treatment of the
foundation to repair the undermining and retard it from developing further. All the structures need
energy management to retard further erosion of the base slabs and the channel downstream of the
structures. The base slab for Lake Lee Dam and the Big Windsor Inlet would need to be repaired
by covering with a new concrete slab. The conveyance flume at Big Windsor would have to be
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partially demolished and new retaining walls constructed as the existing walls have tilted in so
much they have essentially failed. The check structure at the Big Windsor Inlet would have to
have the right wingwall stabilized and the stoplog supports would have to be demolished and
replaced. The Finley Check would require stabilization of the wing walls and would require the
addition of a gate and supports or stoplog guides to make it a viable check.

In addition to the repairs, the ditch company has a need to be able to measure the flow downstream
of the Lake Lee Dam and also measure the inflow into Big Windsor Reservoir. So, in addition
to the repair, a Parshall measuring flume is needed at each location and will be included in the cost
of this option.

The estimated construction cost to repair the structures and add a Parshall flume at the Lake Lee
Dam and Big Windsor Inlet is estimated to be $ 471,100 as shown in Table 2. This cost is
approximately 35% of the cost to replace all the structures with new concrete structures.

This alternative, although less expensive initially than the replacement alternative, has several
disadvantages when compared to the third alternative. The structures will be patched and
repaired, but will have a shorter life span than a new structure. We would estimate the structures
would most likely be ready for complete replacement in approximately 25 to 30 years. The new
structures would be expected to last on the order of 100 years with repair on the gates and controls
required every 25 years. The repaired check structures would utilize the same method of
checking the ditch by using stoplogs which is difficult and dangerous on this size of ditch. No
improvements in operational efficiency can be achieved with the repaired alternative using stoplogs
for the checks. The addition of gates to the old check structures is not feasible due to the
condition of the structure walls and the lack of reinforcing steel in the walls and slab.

Larimer & Weld Feasibility Study
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TABLE 2
OPINION OF COST

LARIMER & WELD IRRIGATION
Alternative No. 2 - Repair Structures

UNIT
ITEM |DESCRIPTION QUANTITY |UNITS PRICE AMOUNT
1. [Findley Check
a. Mobilization 1.00f LS. |8 1,500 ( § 1,500
b. Dewatering 10.00f Days | $ 300 | $ 3,000
c. Concrete Repair 2000 CY. |§ 650 | $ 13,000
d. Riprap 300.00( TONS | § 22 (% 6,600
e. Excavation & Backfill 25000 CY. % 101$ 2,500
f. Grout Slab Subgrade 3000 CY. |$ 35018 10,500
: Subtotal $ 32,600
2 |Lake Lee Dam
a. Mobilization 1.00f LS. |[$ 1,650 | $ 1,650
b. Dewatering 10.00} Days | $ 500 ]$ 5,000
c. Concrete Repair 60.00] CY. |§ 650 | $ 39,000
d. Riprap 500.00] TONS | § 22($% 11,000
e. Gate Repair 1.00f LS. |$ 10,000 | $ 10,000
f. Replace Operators 1.00f L.S. $15,000 | § 15,000
g. Construct Parshall Flume
Concrete 12500 CY. |$ 4501 $ 56,250
Dewatering 10.00| Days | $ 300 | $ 3,000
Backfill 500.00 CY. |$ 2818 14,000
Subgrade Stabilization 100.00] CY. |3 25 (% 2,500
Subtotal $ 157,400
3 |Big Windsor Inlet & Check
a. Mobilization 1.00| LS. |3 5,000 [ $ 5,000
b. Dewatering 10.00| Days | § 300 $ 3,000
c. Concrete Repair 75.001 CY. |$ 650 1% 48,750
d. ‘Replace Flume Walls
Demolition 1.00] LS. |$ 8,000 | $ 8,000
Concrete Walls 100.00] CY. |§ 450 | $ 45,000
d. Riprap 300.00] TONS | § 22|$ 6,600
e. Gate Repair 5.00] Ea $ 4,000 $ 20,000
f. Replace Check
Concrete 110.00f CY. |3 450 | 49,500
Dewatering 10.00| Days | $ 300 | $ 3,000
Backfill 500.00( CY. |§ 28 (8 14,000
Subgrade Stabilization 100.00) CY. |$ 251% 2,500
g. Construct Parshall Flume
Concrete 125.00f CY. |$ 450 | $ 56,250
Dewatering 10.00] Days | $ 3001 8 3,000
Backfill 500.00] -CY. }|$ 2813 14,000
Subgrade Stabilization 100.00f CY. |$ 2518 2,500
Subtotal $ 281,100
TOTAL 3 471,100




Alternative #3

This alternative consist of a total replacement of the existing structures with new concrete
structures which incorporates energy management features to control downstream erosion;
effective gates for the control of flows; and, measurement capabilities of the flows at Lake Lee
Dam and at the Big Windsor Inlet. Obermeyer gates will be used at the Finley Check and at the
Big Windsor Inlet check. The gates will not be automated, however, as are those previously
installed on the system. The operation of these checks is such that a manual control system is
sufficient. Both the Lake Lee Dam and at the Big Windsor Inlet structure gates will be replaced
with gates that are also manually controlled.

The Finley Check and Big Windsor Inlet Check will have the same configuration as those
previously constructed on the system as shown on Figure B2 in Appendix B of this report. Those
checks have a critical-flow throat in a rectangular constricted section, with upstream stilling wells
and air-operated Obermeyer gates to control the upstream water surface elevation. Gate operation
will be manual with power supplied by an air storage tank and a portable air compressor. For
hydraulic energy management, the downstream sections of the checks have a plunge pool stilling
basin, with a solid end sill. Water exits the structures in a trapezoidal cross-section that
approximates the downstream ditch cross-section, A downstream riprap apron of approximately
40 feet in length provides downstream erosion protection.

The Finley Check will be 25 feet in width based on the maximum flow rate of 1,000 cfs as
requested by the Larimer and Weld Irrigation Company. The Big Windsor Inlet Check was also
designed for a maximum flow rate of 1,000 cfs and will also be 25 feet in width.

The existing Lake Lee Dam, shown in photographs 3 and in Appendix A, will be completely
removed and a new concrete structure which incorporates a Parshall flume to measure flows will
be constructed. The new structure is anticipated to be 60 foot in width, 125 feet in length, and
approximately 15 feet in depth. The structure will utilize two radial gates to control flows and will
have an overflow spillway set at gage height 10 to pass storm flows. A 25 foot wide Parshall
flume will be incorporated into the structure and will be capable of measuring flows up to 1200
cfs. A bridge structure will cross over the ditch at this location to allow access to the ditch riders
house. The proposed details of the structure are shown on Figure B3 in Appendix B.

The Big Windsor Inlet and Check Structure will also be completely removed and replaced with
a new concrete structure. The new structure is anticipated to be 40 foot in width, 220 feet in
length, with the depth varying from 15 feet to 35 feet below grade. The new structure will include
a check in the main ditch, as described previously, to divert water into the reservoir inlet structure.
The inlet structure will consist of an inlet section containing four control gates; a converging
section with a Parshall flume; a drop structure to affect the approximately 35 feet in elevation
change from the ditch to the reservoir; and, an outlet to control the energy. The drop structure
and outlet will be connected by approximately 115 feet of reinforced concrete pipe. The hydraulic
design criteria for this structure is to have a capacity of 800 cfs from the ditch to the reservoir.
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The cost of the structures outlined above are based on the quantities shown in Table 4, 5, and 6.
The unit prices are based on past projects that are similar to these structures, the cost of materials
as quoted by suppliers, and input from local contractors we have worked with on other ditch
conveyance structures. A summary of the costs are shown in Table 3 and a complete breakdown
of the costs and quantities are shown in Tables 4, 5, and 6.

Table 3 summarizes the anticipated construction costs and also the engineering cost and a
factor of approximately 18% for contingencies.

TABLE 3

OPINION OF COST
Structure Name Construction | Engineering | Contingency | Estimated
Cost Total Cost
Finley Check $ 158,000 $ 12,000 $ 28,700 $ 198,700
Lake Lee Dam $ 404,000 $ 72,000 $ 73,000 $ 549,000
| Big Windsor Inlet & Check $ 676,000 $121,000 $122,000 $ 919,000
TOTAL $1,238,000 $205,000 $223,700 $1,666,700

1. Costs noted are an Opinion of the Cost expected and are not intended to be construed as the exact cost of construction.

SELECTED ALTERNATIVE

The Larimer & Weld Irrigation Company has chosen Alternative 3 as the desired alternative. The
Company does not feel the other two alternatives provide for an increase in the efficiency of their
system as does Alternative 3. Alternative 3 allows them to operate to the maximum capacity of
their system and allows for better measurement and control of the ditch flows. The new structures
would be expected to require little maintenance over the life of the loan and would have a longer
life span than the repaired structures outlined in Alternative 2.

PROJECT COST

The opinion of cost of construction of the checks is listed in the previous section in Table 3.
Following is a summary of all project costs including engineering fees and contingencies.

Item Estimated Cost

1. Construction Costs $ 1,238,000

2. Engineering Fees $ 205,000

3. Contingency $ 223,700
TOTAL $ 1,666,700

Larimer & Weld Feasibility Study
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TABLE 4

OPINION OF COST
LARIMER & WELD IRRIGATION - FINLEY CHECK
Replace Structure

Item No. Description Qty | Units | Unit Price Amount
1 Mobilization, Insurance, Bonds 1 LS. |$ 6,072 | $ 6,072
2 [Dewatering 5 | Days |[$  300.00|$% 1,500
3 Concrete Structures
Floor Slab 65 CY. |$ 450.00 | $ 29,250
Walls 60 CY. |$ 500.00 | § 30,000
Fillets 10 CY. [$ 350.00 | $ 3,500
4 Gates
Obermeyer Gates & Manual Operators -25' x 7' 1 LS. |$ 52,500.00($ 52,500
5 Earthwork
Excavation 200 | C.Y. |$ 6.00 | $ 1,200
Imported Backfill 550 | C.Y. | $ 28.00 | $ 15,400
6 Cofferdam
Imported Material 200 | C.Y. | $ 16.00 | $ 3,200
Placement & Removal 200 | CY. [ $ 10.00 | $ 2,000
7 Riprap 500 | TONS | $ 22.00| % 11,000
Riprap Bedding 125 [ TONS | § 18.00 [ § 2,250
TOTAL $ 157,872




TABLE 5
OPINION OF COST

LARIMER & WELD IRRIGATION - LAKE LEE DAM
Remove & Replace Structure

Item No. Description Qty | Units | Unit Price Amount
1 Mobilization, Insurance, Bonds 1 LS. |$ 11,762 | $ 11,762
2  |Dewatering 1 LS. |$ 15,000 | $ 15,000
3 Concrete Structures
Floor Slab 225 | C.Y. |$ 450 | $§ 101,250
Walls 125 | CY. | $ 500 (% 62,500
Fillets 35 CY. |$ 3501 $ 12,250
Energy Blocks 5 CY. [$§ 350 { $ 1,750
4 Bridge Deck
Concrete Deck 30 | CY. | $ 5251 9% 15,750
Handrail 1 LS. |[$ 10,000 | $ 10,000
5 Gates - 17' x 6'
Radial Gates & Manual Operators 2 L.S. |$ 46,000 | § 92,000
6 Demolition
Labor/Supervision 40 | Hours | $ 5018 2,000
Backhoe 40 | Hours | $ 135 (8% 5,400
Pavement Breaker 32 | Hours | $ 1501 $ 4,800
Loader 32 | Hours | $ 9519% 3,040
Dump Truck 32 | Hours | $ 9518% 3,040
7 Excavation & Backfill
: Excavation 750 | C.Y. | $ 8% 6,000
Backfill 1500 ] C.Y. |$ 4193 6,000
Imported Backfill Material 750 | C.Y. | $ 16($% 12,000
Subgrade Stabilization 250 | C.Y. | $ 2518 6,250
8 Cofferdam ,
Imported Material 750 | C.Y. | $ 16($ 12,000
Placement & Removal 750 | C.Y. | § 10189 7,500
9  [Riprap 300 | Toms | $ 22($ 6,600
Riprap Bedding 75 | Tons | $ 1889 1,350
10 [Seeding 1 | Acres | $ 2,000 | $ 2,000
11  |Road Base 200 | Tons | $ 18 [$ 3,600
TOTAL ’ $ 403,842




TABLE 6
OPINION OF COST
LARIMER & WELD IRRIGATION - BIG WINDSOR INLET & CHECK
Remove & Replace Structure

Item No. Description Qty | Units Unit Price Amount
1 Mobilization, Insurance, Bonds 1 LS. |$ 25,576 | $ 25,576
2 {Dewatering 1 LS. | $ 20,000 | $ 20,000
3 Concrete Structures
Floor Slab 170 } C.Y. |$ 450 | $ 76,500
Walls 180 | C.Y. | § 500 | $ 90,000
Energy Blocks 10 | CY. |$ 350 [ § 3,500
4 Check Structure
Floor Slab 85 CY. |$§ 450 | $ 38,250
Walls 50 CY. |$ 500 | $ 25,000
Fillets 35 CY. |$ 350 | $ 12,250
5 Gates
Slide Gates & Manual Operators 4 LS |[3% 16,000 | $ 64,000
Obermeyer Gates & Manual Operators -25' x 6' 1 LS. |§ 45,000 | $ 45,000
6 96" Pipe
Supply 230 | LE. |$ 295 | '§ 67,850
Install 230 LF [$ 1001 $ 23,000
7 Demolition -
Labor/Supervision 80 | Hours | $ 50($ 4,000
Excavator 80 | Hours | § 951 3% 7,600
Pavement Breaker 40 | Hours | $ 140 | $ 5,600
Loader 80 | Hours | $ 9013 7,200
Dump Truck 40 | Hours | $ 50| $ 2,000
8 Excavation & Backfill
'Excavation 11000| C.Y. | $ 6($% 66,000
Backfill 12000 C.Y. | § 4193 48,000
9 Cofferdam
Imported Material ' 350 | CY. |$ 16| $ 5,600
Placement & Removal 350 | C.Y. |$ 10 $ 3,500
10  |Riprap 700 | TONS | $ 2218 15,400
Riprap Bedding 175 | TONS | $ 18| $ 3,150
11 Seeding 3 Acres | $ 2,000 | $ 6,000
12 |Road Base 630 | Tons | $ 18($ 11,333
TOTAL $ 676,309




The Larimer & Weld Irrigation Company is seeking funding through the Colorado Water
Conservation Board “Small Projects Fund” to finance 90% of the project. The irrigation
Company will fund the remaining amount through an increase in assessments and/or a short term
loan through a private institution.

IMPLEMENTATION SCHEDULE

The following schedule is proposed for implementation of the project based on the two phases as
outlined above.

Task Target Completion Date
1. Feasibility Study 7/31/2004
2. Loan From CWCB 9/30/2004
3. Finley Check

Design 10/1/2004

Start Construction 2/1/2005

Complete Construction 4/1/2005
4. Big Windsor Inlet & Check

Design 4/1/2005

Start Construction 9/1/2005

Complete Construction 4/1/2006
5. Lake Lee Dam

Design 4/1/2006

Start Construction 9/1/2006

Complete Construction 4/1/2007

FUND REQUIREMENT SCHEDULE

The expected fund requirement schedule for the project, with an estimated project total cost of
approximately $1,666,700, is shown in Table 7. This schedule is based on construction starting
design in 2004 and finishing construction on the last structure in 2007.

The Fund Requirement Schedule shows the funds required by the Company and the CWCB to
complete the project on the schedule shown. This schedule does not reflect the 1% loan
origination fee to be paid to the CWCB or any payments on the project.

Larimer & Weld Feasibility Study
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TABLE 7
FUND REQUIREMENT SCHEDULE
YEAR LARIMER & WELD CWCB LOAN
2004 $§ 600 $ 5,400
2005 $ 74,410 $ 669,690
2006 $ 69,700 $ 627,300
2007 $ 21,960 $ 197,610

FINANCIAL PLAN

The Larimer & Weld Irrigation Company proposes to apply for a $1,500,000 loan from the
Colorado Water Conservation Board (CWCB) for 30 years at 2.5% interest. The remainder of
the project cost, the 1% loan origination fee, the loan payments, and payments into the 10%
reserve would be paid by an increase in assessments on the shares of stock.

Revenue for operations and payment of loans is derived from assessments on 1,419 shares of
outstanding stock. Assessments are presented to stockholders and approved at the annual
stockholders meeting held in January of each year. The 2001 assessment was $150.00 per share
and the 2002 assessment was raised to $215 per share, due to the previous CWCB loan and check
structure construction. The 2003 assessment was maintained at $215 and the 2004 assessment was
raised to $230 per share.

The financial condition of the company is solid at the present time. The company has no debt,
other than the $1,000,000 CWCB loan, and no outstanding obligations other than those listed in
the financial statement found in Appendix D. For fiscal 2003, the Company had total operating
revenues of $523,656.71; normal operational expenses of $448,865.74; with an operating balance
of $70,513.31.

The Company assessments have been rising over the past few years, partly in anticipation of the
repairs being made to the system. The assessments over the past six years are as follows.

YEAR ASSESSMENTS
2004 $230
2003 $ 215
2002 : $215
2001 $ 150
2000 $ 150
1999 $ 100

Larimer & Weld Feasibility Study
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Table 8 shows the cash flow and annual financial schedule for the Company’s operations which
includes the existing $1,000,000 CWCB loan and the proposed $1,500,000 loan at 2.5% interest
over a 30-year repayment period.

The analysis in Table 8, Column (8), includes payment of $4,961 for the existing loan and $7,167
for the proposed loan to a Project Reserve Fund over a ten year period to provide for one yearly
payment in reserve. This payment will be placed in a “certificate of deposit” and we have
assumed a rate of return of 2.5 % interest on the certificate of deposit which is included in column
(9) as income.

Funds required by the Company during construction are included in column (6) and includes the
1% loan origination fee in 2005. The yearly payment to the CWCB, starting in 2005 for the
existing loan and 2008 for the proposed loan, is shown in Column (7). The total income and
expenses are indicated in Columns (9) and (10) with the remaining amount or income minus
expenses for each year shown in Column (11). The Cash Balance, Column (12), is the sum of
column (11) for any year plus the Cash Balance from the previous year. The assessment levels
were set to maintain a cash reserve of approximately $70,000 to handle variations in the
Company’s normal operating expenses. This reserve is approximately equal to 15% of their
normal O & M expenses and is close to the reserve usually carried by the Company.

As indicated in Table 8, the assessments are expected to increase to a high of $290 per share which
is $60 higher than the current assessment level. Through most of the loan period the assessments
will average about $275 which is $45 higher than the current levels.

Credit Worthiness. The Company currently has only the one outstanding loan from the CWCB.

This loan is for $1,000,000 with the first payment due in 2005, the final payment being in 2034,

with a yearly payment of approximately $49,611. The Company has a long term relationship with

the Farmers Bank in Ault and has the ability to borrow money as required to conduct their normal.
business.

Alternative Financing Considerations. The Company has investigated alternative financing with
the Farmers Bank located in Ault, Colorado. The bank has indicated they would consider a loan
for the Company after review of their financial status. The loan would initially be a one year
revolving line of credit, prime plus 1 %2 percent, floating, with an up front loan fee of 2 percent. .
This loan could be renewed as needed or converted to a permanent mortgage. Included in
Appendix F is a letter from the bank stating their position.

Larimer & Weld Feasibility Study
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TABLE 8
LARIMER &WELD IRRIGATION COMPANY
ANNUAL FINANCIAL SCHEDULE

ALTERNATIVE 3
6

2002 $4,252 2002
2003 $215 $305,085 $218,571 $505,525 $523,656 $505,525 $18,131 $22,383 2003
2004 $230 $326,370 $220,000 $490,000 $600 $546,370 $490,600 $55,770 $78,153 2004
2005 $290 $411,510 $220,000 $490,000 $89,410 $49,611 $4,961 $631,510 $633,982 ($2,472) $§75,681 2005
2006 $275 $390,225 $220,000 $490,000 $69,700 $49,611 $4,961 $612,365 $614,272 ($1,907) $73,774 2006
2007 $240 $340,560 $220,000 $490,000 $21,960 $49,611 4,961 $562,776 $566,532 ($3,756) $70,018 2007
2008 $285 $404,415 $220,000 $490,000 $71,667 $49,611 $12,128 $626,841 $623,406 $3,435 $73,453 2008
2009 $285 $404,415 $220,000 $490,000 $71,667 $49,611 $12,128 $627,230 $623,406 $3,824 $77,277 2009
2010 $285 $404,415 $220,000 $490,000 $71,667 $49,611 $12,128 $627,629 $623,406 $4,223 $81,500 2010
2011 $280 $397,320 $220,000 $490,000 $71,667 $49,611 $12,128 $620,942 $623,406 ($2,463) §79,037 2011
2012 $280 $397,320 $220,000 $490,000 $71,667 $49,611 $12,128 $621,184 $623,406 ($2,222) $76,815 2012
2013 $280 $397,320 $220,000 $490,000 $71,667 $49,611 $12,128 $621,432 $623,406 (51,974) $74,841 2013
2014 $280 $397,320 $220,000 $490,000 $71,667 $49,611 $12,128 $621,685 $623,406 ($1,720) $73,120 2014
2015 $280 $397,320 $220,000 $490,000 $71,667 $49,611 $7,167 $621,822 $618,445 $3,377 $76,497 2015
2016 $280 $397,320 $220,000 $490,000 $71,667 $49,611 $7,167 $622,085 $618,445 $3,641 $80,138 2016
2017 $275 $390,225 $220,000 $490,000 $71,667 $49,611 $7,167 $615,260 $618,445 ($3,184) $76,953 2017
2018 $275 $390,225 $220,000 $490,000 $71,667 $49,611 $615,181 $611,278 $3,903 $80,856 2018
2019 $270 $383,130 $220,000 $490,000 $71,667 $49,611 $608,183 $611,278 ($3,095) $77,761 2019
2020 $270 $383,130 $220,000 $490,000 $71,667 $49,611 $608,106 $611,278 ($3,172) $74,589 2020
2021 $275 $390,225 $220,000 $490,000 $71,667 $49,611 $615,122 $611,278 $3,844 §78,433 2021
2022 $275 $390,225 $220,000 $490,000 $71,667 $49,611 $615,218 $611,278 $3,940 $82,373 2022
2023 $270 $383,130 $220,000 $490,000 $71,667 $49,611 $608,221 $611,278 ($3,057) $79,316 2023
2024 $270 $383,130 $220,000 $490,000 $71,667 $49,611 $608,145 $611,278 ($3,133) $76,183 2024
2025 $275 $390,225 $220,000 . $490,000 $71,667 $49,611 $615,162 $611,278 $3,884 $80,067 2025
2026 $270 $383,130 $220,000 $490,000 $71,667 $49,611 $608,164 $611,278 (53,114) $76,952 2026
2027 $275 $390,225 $220,000 $490,000 $71,667 $49,611 $615,181 $611,278 $3,903 $80,855 2027
2028 $270 $383,130 $220,000 $490,000 $71,667 $49,611 $608,183 $611,278 (53,095) $77,760 2028
2029 $270 $383,130 $220,000 $490,000 $71,667 $49,611 $608,106 $611,278 ($3,172) $74,588 2029
2030 $275 $390,225 $220,000 $490,000 $71,667 $49,611 $615,122 $611,278 $3,844 §78,432 2030
203] $275 $390,225 $220,000 $490,000 $71,667 $49,611 $615,218 $611,278 $3,940 $82,372 2031
2032 $270 $383,130 $220,000 $490,000 $71,667 $49,611 $608,221 $611,278 ($3,057) $79,315 2032
2033 $270 $383,130 $220,000 $490,000 $71,667 $49,611 $608,145 $611,278 ($3,133) $76,182 2033
2034 $240 $340,560 $220,000 $490,000 $71,667 $564,256 $561,667 $2,589 $78,771 2034
2035 $240 $340,560 $220,000 $490,000 $71,667 $564,321 $561,667 $2,654 $81,425 2035
2036 $235 $333,465 $220,000 ~'$490,000 $71,667 $557,292 $561,667 ($4,375) $77,050 2036
2037 $190 $269,610 $220,000 $490,000 $491,536 $490,000 $1,536 $80,307 2037

0&M COST NOT INCREASED FOR INFLATION

OTHER INCOME CONSTANT - NOT ADJUSTED FOR INFLATION

INTEREST INCOME ON CERTIFICATE OF DEPOSIT AND ON CASH BALANCE =2.5%

CD PAYMENT IS 10% OF CWCB PAYMENT FOR BOTH LOANS

FINAL PAYMENT 1N COLUMN (5) AND (7) MADE WITH CERTIFICATE OF DEPOSIT =SUM OF COLUMN ®)
COLUMN (4) FOR 2003 INCLUDES EXTRAORDINARY EXPENSE FOR CHECK STRUCTURES



OPINION OF FEASIBILITY

There do not appear to be significant roadblocks which would keep the Larimer & Weld Irrigation
Company from successfully completing this project. The project does raise the average assessment
level by approximately $55 per share of stock as indicated below. The benefit is the Company can
more successfully manage the water throughout the system and ensure equitable water deliveries
to all shareholders. An additional benefit is securing the safety of the system against failure of
a structure which would stop all deliveries throughout the system. A failure at Lake Lee Dam
or at the Big Windsor Inlet would stop all deliveries through the system and would require a large
expenditure to repair and bring the system back online.

Following is a cost to benefit analysis of the project.

Total Project Cost including interest

$71,667 x 30 years = $2,150,000 CWCB Loan Paymexits
$ 15,000 1% Loan Origination Fee
$ 166.000 Company 10% Participation
Total $2,331,000
Total Cost per Share of Stock Cost Per Share of Stock Per Year
$2,331,000 =+ 1,419 = $1,642 $1,642 + 30 years = $55

Cost Per Acre-foot Of Water Delivered For An Average Year

$2,331,000 + (90,000 A-Ft x 30 yrs) = $0.86

Using a rental rate of $20 per acre-foot for the water as the benefit and the total cost of the project
per year as the cost, the benefit to cost for the project is:

Benefit/Cost = [$20 x 90,000 A-Ft + ($2,331,000+30)] = 23

COLLATERAL
The Larimer & Weld Irrigation Company can offer the following collateral for the CWCB loan.

1. The revenue from assessments as allowed by the Company By-Laws and
Articles of Incorporation.

2. A certificate of deposit account in the amount of one annual payment to be held
by the State Treasurer.

3. The project itself, and other Company facilities.
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SOCIAL, ECONOMIC, AND PHYSICAL IMPACTS

The project will have no significant social impacts as none of the facilities are utilized for
recreation. No additional recreation or other activities are created by the project.

The project will have a positive economic impact by assisting the Company to more efficiently
provide irrigation water to over 55,000 acres of irrigated farm land.

The project will have no significant physical impacts except in the immediate vicinity of the
construction. These impacts will be minor in nature and will affect only small areas of less than
1 acre per project location.

PERMITTING

The Company and the Engineer believe no Environmental Assessment (EA) or Environmental
Impact Statement (EIS) will be required. All work is associated with agricultural projects and
all work is confined to the existing ditch. The Corps of Engineers will be contacted concerning
404 permitting but anticipate the work falling under the Nation Wide Permits which will not
require formal permitting.

INSTITUTIONAL CONSIDERATIONS

No institutional considerations exist other than the proposed loan from the CWCB.

Larimer & Weld Feasibility Study ‘
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Finley Check

Photo 2 - Finley Check

Photo 1
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Photo 3 - Lake Lee Dam - Downstream

Photo 4 - Lake Lee Dam - Upstream




Photo 6 - Big Windsor Diversion - Downstream Flume
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Articles of Incororation

The Lariner and Weld Irrigation Company

This 18 to Certify, That we, the undersigned, have
this day assoclated ourselves together, and do hereby
nannclate ourselves together, for the purpose of forming
n body eorporate unfer the laws of the State of Colorado
and do hereby declrre:

Firgte----That the corporate name of the sald
company 1s hereby declared to be The Larimer and Weld
Irrigation Company. '

Second~---That the obJects and purposes for which
anld company is organized and created, are to acquire
and become the owners of all the right, title and interest
in and to the diteh known and styled as "The Irrigation
Canal No, 10, of Larimer County®, and also to enlarge
and extend the same so that the same may be made a
wider and longer ditch or canal, to be constructed by
thie company, -agd that the purposes for which snld canel
13 to be built, widened and extended, are for the
nurpose of irrigntiom, trsnaportation of passengers and

merchandise in and over the same, and supplying water B
for domestic, milling, irrigation and agricultural T

purcoses; end also to purchase the ditch now in process
of constrmction, called and known as the "Larimer and
Weld Irrigating Canal," together with all the rights,
rrivileges and franchises appertalning or belonging
thereto.

Thirde---~The gtream from which the water 1s to be
tekxen for the purposes afnrsaid, 13 the Cache a 1la Poudre
Kyvar, ond the point of commencement and the gensral
course of the canal proposad to be built by the sald
Larimer and Weld Irrigatlon Company, 18 as follows, to
wit: Beginning at p point on the north side of the snid
Cechie 2 1n Poudre River, where the water from the sald
river flows into the south of sald "Irrignting Canal
N2, 34, in Township No., 8 north, of range No, 69 West.

* Tran following the ecourse of anld Irrignting Ditch No.

10, to the sectlion line between sections No, 35 and
%6 in Townshlp No, 8 north of renge Nn, 69 West,
Thence in an easterly direction through the southwest
quarter of 3ection No. 31, in T, No.8' Nnrth of range
No, 688 West., Thence through ths Soutk half of T, No,
7 liorth of renge No, 67 %¥ext. Thence through Township
#o, 7 North of range No, 68 West, Thence across

The Denver Pacific rallwny track in the North half of
3ection No. 24, in Township No, 7 North of fange No.
G Vest, Thence in a northeasterly direction to

the gouthecst quarter of section No, 3, thence in a
sontheester’y direction to the northeanst one-forth

sf Sectlon No, ‘25, Township No! 7 North of range

35 Wast, Thence as ne,.rly in zn easterly direction as
the contour of the ground will permit through Town-
ship No. 7 North of range No, 64 west, and Township Ho,
7?7 Horth of range No. 83 West, to Crow Creek, a tri-
butary of the Plette River,
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Fourth--~~Algo to acquire by purchage, donation,
or otherwise, such lands as may at any time be deemed
necegsary or expedient by sald Companv, for the ex-
tension or for the enlarmement of the ocapacity of sald
canal, so as to effeot more completely the objects and
nurposes of sald company: to construct reservoirs for
holding and atoring water: to bulld lakes, ponds, and
lateral ditches for all purposes for which water may
be used as aforesald; to 1ssue water rights to owners
aor occupants of adjaoent lands on such terms and
condltions as may be prescribed by the truatees, or a
maJority of them, of anld ocompany; to ereet, mailntain:
und keep in repair, an fence or other inclosure for
the purpose of inclosing the land irrigable under sald
canal,

Fifthe~~-<To sell and supply on such terms and
conditions as the board of trustes, or a majorlty of
them, may preseribe water from sald canal or from any
of the lakes, ponds, reservolrs and lateral ditches
appertailning thereto, for any purpose for which water
may be used as aforesald,

" BAxth~----That the capital stock of said company 1is
hereby declared to bs Two Hundred Thousand Dollars, and
shnll be divided into two thousand shares of one
hindred dollars each. -

‘ : (amrended Dec. 4, 1937)

Seventh---Sald company shall exiat for the term
of twenty years, unless sooner dissolved aecording to
law.

(ammended Dee. 4, 1937)

Elghth~-«-The affairs, business end management of
the sald Comnany, and the use and control of said
nroperty and its franchises, shall be under the control
and management of five trustees, and James Duff,
Joseph Hyde Sparks, Benj)amin H. Epton, Thomas P.
Bunbar, ~nd Aaron J, Eaton, are hereby selected to act
~s sald trustene, and to have full power a8 aforesald,
for the first year of the exlstence of said Company,
=nd until thelr successors sre duly elescted and qualifled.

Hintheeoaa The trustees of sald Company shall have
full power to make such prudential by-laws as they may
deem nroper and necessary for the management and enntrol
nf the affairs, business, conecerns, and property, of the
sald Company, not ineonsistent with the laws of this
Jinte,

Tenth-----The principal plece of business is hereby
declared to be the City of Denver, in the County of
Arrpahoe and State of Coloradc, and: the principal
nfflee of gald Company shall be and 1s hereby locoted at
snid City of Denver, and branch or subsidiary offices
shall be and are hereby established at the town of
Greeley, 1n Weld County and at the Town of Collins in
the County of Larimer,

(ammended June 12, 1893)
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£1eventhe--The principal operations of sald Company
shall be cirried on in the gountids of Larimer and Weld,
in the State of Colorado. ’

In Witness Whersof, We have hereunto set our handa
and seals thig tenth day of March, A, D. 1879,

James Duff (seal)
Joseph Hyde Sparks {eeal)
Benjamin H, Eaton (seal)
Thomas P. Dunbar iseal)
Raron J, Eaton genl)

-

Notarized on the 10th day of Harch, A, D. 1879
by Walter P, Miller

(seal)

Noterized on the 1lth day of March, A. D. 1879
by Eph. Love

(senl)



Ammendments

to Certificate of Incorporation

1 “BE IT RE3OLVED, that Article "Seventh' of the
c»rtificate on incorporaztion of our sied company be
anended, 1in so far as relstes %o the term of ite cor-
perate existence to read as follows: dur sald
corporation, The farimer and Weld Irrigation Company
glizll and ia to have perpetusl existence.®

2 YBE IT RESOLVED, that Article "3ixth" of the
cartificate on incorporation of cur sald company be
amended to read ss follows: That the capital stock of
aaid company is heraby fixed at and declared to be one
Lundred forty-one thousand niee hundred dollars
(1k141,900) and shgll be divided into one thousand four
Fundred nineteen {1419) shares of par value of one
hundred dollers ($100,00) each."

-

3 *BE IT RESOLVED, that Article "Tenth® of the
certifionte of incorporation of our sald company bhe

anended to read as follows: The Prineipal place of T me——

business is herety declared to be the town of Eaton, 1n
the County of Weld snd 3tate of Colorads, and the vrineipal
offiee of anld Company shall be and 1s located et said

town of Emton,"




BY-LAWS
of
The Larimer and Weld Irrigation Company

Article 1L
. . @ e
The officers shall aonsist of a President, Vit Fres
3acretary, and Treasurer, and the Trustgeglgh 1 elect
from their own members the Presldent,-and appoint a
Jecretary and Tregurer,

Artlecle II

Bectlon 1 The eleetion of Trustees_sghall be held 4’3@r wy fles =
on thefirst Monday of May in each year. Fach share of '
agtock shall be entitled to one vote., The Trustees
elected shall serve for the term of one year frem—the
first-day-of-the next-menth.following-their-election,
and until their successors are elected and qualified,

Section 2 In event of a vacancy in the office of
Trustee, 1% shall be the duty of the remalning Trustees,
or a majority eof them, at thelr next meetling, to fill
such vacanoy,

-8ectlon 3 In omse of the death, resignation, ST
absence or disability of the President to act, the
Board of Trustees, at any regular or duly called special
meeting, may appoint one of theilr member as President
‘ro tem, who shall, during such vacancy or disgblility
nct 28 President, and shall, during such time, possess
and exerclse all the powers and functions of the Pres-
ident,

Article III
President

Sectlon 1 The President shall preslde at all
meetings of the Trustees or Stockholders, He shall
sign, as President, all certificates of stock, and all
coniracts and othpr instruments in writlng, whlch
have bren approved by the Boerd of Trustees, Hz gheil
draw all ehecks and warrants upon the Treasurer. He
shall have a deliberstive and the casting vote at all
the meetings of the Stockholders or Trustees. He shall
call speclal meetings of the Stockhelders or Trustees
at his discretion. Jjie shall supervise all the officers
and employees of the Company, see that their dutles are
properly discharged, and report to the Board of Trustees
any negligence or misconduct of any officer or employee.

Section 2 Treasurer

I shall be the duty of the Treasurer to kesep
sofely all moneys belonglng to the Company, and disburse
the same under the direnrtion of the Board of Trustees
on w-rrant signed by the Prealdent and Secretary. A%
the c2lose of each flacel yenr he ghall submit to the
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Board of Trustees s complete statememt of his accounts
for the pmat year, with the proper vouchers, for thelir
information, and at such other times ns the Board of
Prustees may designate or require. He shall make no
payments excent on a check or warrant drasn by the
Ppegident and countersigned by the Secretary. He shall
¢ ishagge sueh o hsr dutls: perteining Yo hle office

as maall ba cyezevibed by ihe Board of ! rustees,

“andtAan Ut danretary
It shall be the duty of the Secratary to keep a.
record of the meetings of the Board of Trustees, and of
the Stockholders. He shall keep the bonk of blank
certiflostes of stock, f1ll up and countersign all the
certificntes igsued, and make the oorresponding entrles
on the margin of said beok on such lssue. He shall keep
&« stock ledger in due form, showlng the number of shares
i1ssued to and transferred by any stockholder, and the
date of snld iasue and transfer: he shall have charge
af the cornorpte senl, affix the same %o all instruments
requiring a seal: he shall keep, iln the menner prescribed
i» by the Board of Trustees, all the accounts of the
Company, in booka to be provided for that purpose; he .
shall dilscharge such other dutles as pertaln to hls .
office, and as shall be prescrlbed by the Board of
Trusgtees,

Section 4 Board of Truatees .

The Board of Trustees shall have the nower

1st To eall meetings of the stockholders when
thewm deem 1t necessary, giving nct less than ten days
notice thereof in the manner herelnafter provided,
and they shall crll meetings of the stociholders nt
any time, upon a written request of persons representing
ons-third of the capital stock;

2nd To appoint pnd remove at plegsure all employees
and agentes of the Compeny, prescribe their dutiss, fix
thieir compensation, and require from them security for
the falthful performance of thelr dutles;

3rd To make rules and regulatlions not inconsistent
with the lawas of the State of Colorado, or the Act of
Incorporantion or the By-Laws of the Company, for the

.zuldance of the officers and managemeant of the affairs

of the Company:

4%th To incur such indebtedness as they deem
necessary. to carry out the objeocts of the Company, and
to authorize the execution br the Pressgident and Secrstary

of any note or obligstion for such indebtedness,

8eetion 5
It shsll be the duty of the Board of Trusatees

1st To cruse to be kept a complete record of »ll
thelr meetings aend acta, and also of the procesedings of
the 3tockholders meetings, present a full statement at
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the regular annual meeting of the Stockholders showlng
generally the condition of 1tas affalrs;

2nd. To cause to be issued to the Stockholders, in
proportion to thelr seversl interssis, certificates of
stock, not to exceed in the nggragate the caplital stock
of the Company.

Artiole IV B .
. ’}'[' Jow # Ty
The fisc,l year shall commence on the second Tueseday /"~ 'Y/ 1
of April of each year. N
Article V

The members of the Board of Trustees shall racelve
no compensgation for thelr services as such, but shall
be allowed their reasonable traveling ezpenses when
sctually engnged in the business of the Company, to be
sudlted and allowed as in case of other demanda againgt
the Company, Tke President, Becretary and Superintendent
shall recelve such compenantion for thelr services as
the Board of Trustees shall determine.

Article VI
No contruet by any officer of the Company shall
be valid without the previous authorizatlon or subsequent
ntiflc:tion of the Board of Trustees,

Article VII

Seotion 1 The regular annual meeting of the stoq};-\? o ,q!&_
holders shall be held on the firstfMonday In Way, at_the >2° 1/ Bfk-
office of the Comnany in the Cltyjo DEﬁVEF:“A”F@ﬁPKEen—F’”
totion of a majority of the capital stock shall be
necessary for the transaction of business at all meetings
of stockholders. At all meetings of the company each
stockholder shell be entitled to as many votes as he
holds shares of atook, and representation by proxy duly
apuointed shall be allowed, such proxy to be filed with
the Secretary of the Company at least ona day before
such mzeting,

( ammended)

Monlhls '
Sectlon 2 The regular)guarterly meetingas of the?, -
Yi .‘ (,{ !J"'f' e )’.‘, e

Bo,rd of Trustees shall be held on the firat-Mondeys '
tn-Hay,--August,-November and February in-each.year, YRR
ant sneoilal meetings of the Board may be called by the %Y & ., . . T

Fregldent whenever he may deem 1t expedlent or neces:zary.
A majority of the Board of Trusters shall constitute a
qourum for the transactlon of business.

Sectlion 3 All meetings °f the stockholders /i T
shall be ealled by giving personasl notice to them; er - -

: by notlce published el least once a weeX for three

weeia in a weekly newspapsr published and printed in

/ﬁ1ﬁ-wBenvarywerecieyysand Fort Collins respectively.

(repealed)
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, Section 4 All electlons shall be by ballot.

Article VIII

Certificntas of stock shall be of such forum and
divice as the Board of Trustees may direct, and such
certificates shall be signed by the President and
Secretary, and easch aertificate on its foce 1ts number,
the date of 1ts lssue, and the number of shares for
which, and the person or persons to whom 1t 1a 1ssued. -
Saveral certificates may be issued to the same person
¢v versona, provided that in the aggregate they do not
excead the number of shares belonging to such person or
sersons, The certificate book shall contain a margin
on viaieh shall ve entersd the number, date, number of
sharsa, snd the name or nsmes of the person or persons
expressed 1n the correaponding certificates,

-~  Articls IX

Section 1 Shares of the Company may be tranaferred
at any time by the holders thersof, or by attorney L =
lezally constituted, or by their legal representatives. '
The transfer shall be made by endorsement on the cert-
1ficute of stoek and surrender of the same, provided,
thint such transfer shall not be valid, except between
the vartles thereto, until the same shall have been
voted in the proper form on the books of the company.
The surrendered certifica‘tes shall be cancelled before
a new certificsate in lieu thereof shall be 1issued,

Section 2 The recelver of any certifiocante of stock . - s
shall be required to signAthée by-laws of the company, /iio:f/*" =
znd no transfer of any share of atofk shall be ¥alid LT L

when the holder of such is indebted to the company

on any a2ccount whatever, without the consent of the
Boaré of Trustees.

Article X

Any Stockholder falling to pay any assesesment duly
levied by the Board of Trusteass, or by the Btookholders
at a meeting ealled for that purpose, shell bs subject
to the provisions for the collection of assessments
nrovided by law. HNotloe of the levying of aseessments
shnll be given in conformity with the statute in such
case npde and provided,

Artlcle XI

The books and papers in the offilce of the Becretary
nnd Treasurer shall at sll times in business hours be
onen to the inapeotion of any Strockholder of the Commany.

Article XII

Thesge by-laws may be altered or ammended at any
annpl meeting of the Company, or at any special meeting
cnlled for that vurpose, by a vote of two-thirds of - .-
astock repreasented, provided a notice of such intended
alternation or ammendment be given in the call for such
zneclial meeting,
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Minutes of a meeting of the Trustees of The
Larimer and Weld Irrigation Company held at the Compeny's
office. in Denver the 5th day of May, 1879

The f»llowing resolution was submitted by J. H,
Sparka, seconded by B. H. Enton and supported by T. B.
Dunbar, and adopted vlz:

Whereas, under and by virtue of a certaln contrpot
made and entered into by and between Benjemin H, Eaton
of the Couniy of Weld and State of Colorado, party of
the first part, and James Duff of the County of arapahoe
and the State of Colorafo, pary of the second part, the
anid Duff did dig, build and construct a certain ditch
or conal known as the Larimer and Wekd Irrigation
Coupany's Canal, and has up to the dute hereof conat-
ructed about twenty-three (23) miles in length thareof}
and

Whereas, the sald Duff alaso proocured the purchase
and conveyance-of certain irrigation rights formerly
owmed by Larimer County Ditch No, 10, and caused a
Tonveyance thereof to be make to sald Larimer and Weld
rrigetion Company; and S

Whereas, this Company desires to purchase of and
Prom the sald Duff the ditch constructed as aforesald,
together with all his rights and privileges in and to the
saame: and

thereas, the spid Duff has agreed to accept of and from
this Company in paygent of all his right, title and
interest in and to seld constructed ditch as aforesald,
and for the advances Wy him heretofore make in the
nurchase of sald Larimer County Ditch No, 10 the sum

of one hundped thousand dollars (£100,C00).

Therefore, be it Resnived, by this Company, that
the Pecretary lssue to the seid Duff and his aaslgns

‘nue thousand sheres of the cepitel stock of this

Canpeny, the same to be fully paid up and unassesseble,
4 on ine execution and dellvery, by the sapld Duff, of
r. proper dezd or instrument in writing conveylng to
thls Cempany all the right, title zsnd intereat of

“he gcld Duff ns aforesald

On motion the Treasurer and Secrstary were in-
structed to nurchase such books as mey be necessary for
the proper record of the Company's business, and the
Pregldent wns authorized to daopt such forms of cer-
tificntes of stock and of contracts for water rights as
he nay deem advisable,

It was resolved that for the present no stook
ghinll be lesued other than one share each to sach of
the Trustees, and such ns above anthorized to be iasued
in npyment of the property purchased by the Company;
but the President is hereby authorized to digpose of
wnter, elther by ‘ease for one year at the rate of trelve



dollars and fifty cents per ten cubic ingehesa, or in
perpetulty water rights entitling the purchaser to ten
inches for Upe hundred dollard each, such water rights
to Le exzchsngenble for stock in the Company at the
optlon of the Company, one share of stock for every
water right, :

It was resolved that npll contracts for the supply
of woter shall apecifically state the land upon which
sald water 1s to be applied, and the holder of such
lense or water right shall not be allowed te apnly the
wrter to any other land than that speclified in his contract,



Amendments
to
By-Laws of

The Lnrimer and ¥eld Irrigation Company

Resolvaed 1st That Section of I of Articla II of the
By-Lowa of thls Company be repsaled, and that the
following shall stand in lieu thersof, viz:

Article II Seetion 1 The election of Trustees
ghall be held on the first Monday in May in aach year;
providing that if for any cause aaild mesting is not held
on enid day 1n any year, it shall be lawful for the
8tockholders to meet ond elect sald trustaes and transact
guecll other business ss may c-me befors them on any
subyzequent dey. The truastess and offlcers of this
Comnany Guly elefted shall contlnue to hold their
offices and exercise their powers and dutles until
tiwelr successors are elected,

Resolved 2nd Thet Seetlon 1 of Article VII of this
Com ony's By-Laws be repealed and that the followlng
shall stand in lleu thersof viz:

Article VII Section 1 The regulaer annual mseting
of the Stockholders shall be held on the first Monday
in May in each year, at the office of the Company in the
City of Denver; providing if for any cause 3pld 1sa
not held on aald dzy in sny yesr it may be held on
phy subsequen%t day. A representatlom of a majority of
tie carital stock shall be necessary for the transaction -
o7 busineas at all meetings of stockholders. Each share
~7 stock shall be entitled to one vote, and repreasentation

by -roxy shall be allowed.,
(repealed)

Resolved that 8sation No. 1 of Article VII of this
Company's By-lLaws be repealed and that the following
sliall stand in place thereof:

Article VII Section I The regular annuel meeiing
of the stoekholders shall be held on the first Mondey
in ¥ay, in esch year 2t the offlce of the Company 1n
the Town of Eaton: providing if for any ceuee sald
meeting is not held on sald doy in eny year 1t may Dbe
held on any subsequent day. A representation of a
msloprity of the cepitel stock shall be necessary for the
trangachlon of business ~t all meetings of the atociholders.
Fach share of stock shall be entitled to one vote, and
re-resentotlion by proxy shall be allowed.

’
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Resolved that Seotion 3 of Article VII of this Compsny's
By~-Lews be repealed and thet the following shall gtend
in pluce thereof:

Article VII Seetion 3 All meetings of the stock-
holders of this Company shall be 0alled by giving
personal notice to them/o0¥®by notice published at
lenst once @ wesk for threes guccessive weeks 1in a
weekly newspaper published and printed in Eston and
Fort Collins respnectively. .
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AMENDED CERTIFICATE OF INCORL W.—The W. H. Kistler Stat’y Co., Denver.

CERTIFICATE OF AMENDMENT

OF
ARTICLES OF INCORPORATION
OF

THE B Q}/ (Zl/égé// LLA/‘//Q&ZM@”’]?% ...................

TRnow all (Den by These n)tesents,

That we % % 6/5,4-:4;—”——-
President, and L. L7 4\ 77,7/'1')’7’/7/«4/‘1 Secretary, of
The e f barie: __i“(q/ ......... ?&[%&'ﬂi . .

@ corporation duly organized under and by virtus of the laws of the State of Colorado in that case

«

made and provided, do hereby make this our certificate in.._...
and in accordance with the said laws of the State of Colorado we make the following statements:

_17312 %olders ofmors than one-third of the capital stock of the

[ 2Ll B M@%M?,

subscribed, issued and crcdbted to ¢ lders thereof, and outstanding as shown by the books of the
Corporation, did, on the day of .. m_ﬂj.‘/_‘:___—_d D.19/. f/

in writing, request the President of the said Corporation to ca.ll a meeting of the stockholders for
t!w purpose of considering a certain proposed amendment to the Articles of Incorporation of the said
dorporation, setting forth in said written request the substance of said proposed amendment.
SECOND—That at a meeting of the Board of Directors of the said Corporation, called by the
Preséd’é/z‘& in pursuance of such request, and held at the % of said, Corporation, in the City of
=

. _./)-.County of. Q) ) in

the State of Colorado, on the 7

RESOLVED—That a spécial Mng of the stockholders of this Corporation be and is hereby

called to be held a Uwo of this Corporation in the City of. m

County of. State of Colorado, for the purpose and object of

conside::an propossd amendment to the Jdrticles of Incorporation of The..
o 9/

Qb tr @‘r/ el / i o o bt
J 7

(

in manner and form as follows, to wit: '/q/
RESOLVED—That Secti of drticle... =t LUt of the Articles of
Incorporation of the said Corporation be a.mcndod toread as followa /Q/ a«u&b- % M "'0:’_
‘/w M 77‘(,( M doa s-bace 2
Z Mazu/ 77,,,///
W

f‘::f:‘ ”7 b peyA M{ZZ,/
.su,u / f ““"7 f”aZ/ /Wﬁm W/CZL~}6’ v



RESOLVED—Thav due notice of said meeting be given, as required by law, by the Secretary.

THIRD—That thirty (30) days’ notice of the said special meeting was given o each stockholder
by delivering to each personally, or by depositing in the Post Office a notice,
stating the time and object of the meeting,

properly addressed,
which said notice was signed by the President and
Secretary of said Corporation; dand that notice f said meeting was duly published ten (10) day .
prior to said meeting, in the aloz 24 Vi

published in said City of g alo., G lal , being the place in which

the principal. office of the Corporation is kept; a copy of which published notice clipped from said

, @ newspaper

newspaper is pasted hereto and follows this paragraph.

FOURTH—That the said special meeting of the stookholders of the said Corporation, thus duly
called, was held gt the Crporation’s office in the City of adr 2
County of ... % . ,» and State of Colorado, on the ,7 /—{
day of.._- 14&42’ 4. D. 19.%‘1.

FIFTH—1%at at ¢

7

said special meeting of the stockholders ‘of the said Corporation, votes
Tepresenting more than two-thirds of all the stock of the said Corporation, then subscribed and in
Sood faith ouistanding, were cast in favor of the adoption of the proposed amendment, and the same
was declared duly adopted.
SIXTH—That the President and Secretary of the said Cmtm were,
.duly authorized a.n,;i directed to make, verify and file such certificate

required. by law to carry into effect the change adopted by the Corporat
Articles of Incorporation.

at said special meeting,
a3 might be necessary or

ion by amendment to its

In Witness ‘Whereof, we, the Prtsid%nd Secretary of the said WCZparatior_&, ha_va hereunto
set our hands and ‘sea.ls, this y o day of_ZZM

and have caused the seal of our said Corporation to be affived hereunto.

President. @

Attest:

%7 WI/ 7 rrrran.. (3ma3)
Secret.ary.' Ty




STATE OF COLORADO, }
ss.

County of-

a Notary Public in and for said
President, and

Before me,

County and State, personally appeared.
Secretary, of the

_personally known to me to be the persons whose

names are subscribed to the foregoing certificute of amendment to the Articles of Incorporation of
said Corporation, who each, being first duly sworn, depose and say upon their oaths eack for himaself
and not one for the other, that they are the President and Secretary, respectively, of the said The

and that the facts thus set forth in said certificate
are true to the best of their knowledge and belief, and that they as such President and Secretary,
respectively, of the said Corporalion, made, signed and executed the said certificate for the uses and

purposes therein mentioned.

President.
Secretary.
Subscribed and sworn lo before me this day of.
A. D 19_....
My Commission expires A.D.19.....
Notary Publie.
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CERTIFICATE OF AMENDMENT

TO

CERTIFICATE OF INCORPORATION
OF

W LANGESE 271D 951D ISRIGATION CoMpmiY,

a Colorado Corporetion not fopy pecuntiary profit

Know ALL MEN BY THESE PRESENTS, That we,
Js Lo COLLIMY

, President, and

DATLE, 00D ' , Secretary of

_I__l_:__a Larimor snd Yold Irrigation Comany
not for pecuniary profit
a corpomtion/ duly organized and existing under and by virtue of the laws of the State of Colorado, do

hereby make this certificate in accordance with the laws of the State of Colorado, and state, to-wit:

FIRST. That at a spocind meeting of the stockholders of
If%ert the word, general or special

The Lartrer m& Feld Irrizntion Copmany

duly and regularly called as provided by the by-laws of said corporation and in accordance with the stat-

utes of the State of Colorado and held at.gton, Weld Cowmty, Solarado on the
4th day of Decomber , A.D. 1987 _ the following

resolution was presented and regularly adopted by an affirmative vote of not less than two-thirds® of the

outstanding eapital stoek of said corporation entitled to vote, in accordance with the statute of the State

of Colorado so made and provided /3Ke¥e

P N A AR A

I gy

ros

"JERXAS, The Lariase %eld Irrigaticn Company, baing a domestic
corporaticn (not for peouninry profit,) has isamed 1419 shares of ita eapital
stock end sald 1412 charos of stook reproesent tha etirs eapl tal of aaid
oorpmny outstending or b e ismusd, NOT TRERNFORE, BB 1T RISOLVED, that the
sutharized canital stoak of safd corporstim be deorsssed to the actual mmount
thereof cutntending, end thot the Oortiticate of incorparation of our snid
corpany and ospreinlly article "SCIXTH® theroof bo sxended to read as followni

t5ixth: That the espital stoek of aatd esapeny ia hevaby fixed

at md declared to be ana hundrsd forfy ons thousend nine Mmdred
collara ($141,500) end shall be dividad into one thousand four
mnired ninetoon (1419) aterss of por value of me Mundred dollars
{.100.00} mach,? ) s

_ thereby anending Art{ele SIXTH of the Certiricate of Incorporation as omendad

to read es follaows, to wif:

Yoixths That tho cepite) stook of seld compemy is
hereby fixed at and doclared to Bo on hundrod forty-cne
thousend hine Mindred dollara (3141,200) and echall he
dividod into ons thousend r'our mmarsd (1419) shares of
par valuo of anz hundred dellars (5100.,00) eech,

md ths following Nesolutian wos alwo procentsd and regularly adopted by sn

affirmative vots of not lama then tewo thirda of the cutstanding eepltal stock

*Where amendment affects preferred stock sea Section 16, Chap. 70, 8. L, 1931, . .
NOTE: Where amendment reduces the capital stock see Section 15, Chap. 70, S. L. 1931,




of azid corporation a0 entitled to voto,

*O3 IT RISCLVED, thet article "Siventh™ of the certificate of
incorporation of our sald compamy be avaded in so fur us
rolantes to tho toxa of ita oarparate existumoes to road oo
followas "ur sald corporation, The Larimor and :iold Isviontion
Compeny ahel) sad $a to have perpetsal existence.”

thershy armading Artiols Seventh of the Certificato of Incomporation to read
as tollownst '

“ur Sald corperaticn, Tha Lerimer and wWold Irriiution
Company, ahall and is Yo have porpatual eaxdsbenco.”

e g+



SECOND. That the president and secretary of the said corporation were, at said stockholders’ meet-
ing, duly authorized and directed to make, and file such certificate, as provided by law, setting forth

such amendment or amendments to the certificate of ineorporation as adopted by the stockholders of

said corporation.

IN WITNESS WHEREOF, We, the president and secretary of said corporation, have hereunto _ ¥

,A.D.19.37

set our hands this

and have caused the seal of the said corporation to be affixed hereunto.

CORPORATE - MM -z’
SEAL ~ g

P President,
- .

/ | DI S

ATTEST: :

STATE OF COLORADO, ' .
........................ County of ///Mﬂ }ss

Before me, w‘ﬂ W

said County and State, personally appeared Q _}77

, a Notary Public in and for the

who being first duly sworn upon his oath deposes and says: that he is the President of .The

__________ Lerimer and Weld Irrigation Campany.

a Colorado corporation; Ehat he has read the foregoing certificate of amendment by him subseribed, and

. Subseribed and sworn to before me this...... /{I/‘ ............
A.D.19.37.
s . . S T A I A L Y P gnes
By commission explreﬂr EEnTEnen Epieas ool 11, 1948

Notary Public,
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CERTIFICATE OF AMENDMENT
) TO

CERTIFICATE OF INCORPORATION
OF

VG LARINER AND WELD YRHIOATION O04PANY

Know Arr MeN py TeESE PRESENTS, That we Je 4o tollina

, President, and
Tagla Vmod:

, Secretary of

The. Larimer and.Weld Irrigation. Company

a corporation duly organized and existing under and by virtue of the laws of the State of Colorado,
do hereby make this certificate in accordance with the laws of the State of Colorado,
to-wit: '

FIRST. That at a_ “ryoetal meeting of the stockholders of |
Insert the word, gemaral or special

Tha.larimer and Weld Irrigation Company

and state,

duly and regularl& called as provided by the by-laws of said corporation and in accordance with the
statutes of the State of Colorado.’and held at the sfrice of the company at Zatom, tolo.
on the " mogond Degwaber

day of “

, A. D. 19.
the following reébluﬁon was presented and regularly adopted by an affirmative vote of not )
than two-thirds*

€8s

oF ST SR Tote w1 sl CREISNY bierany

tharens, ull as alown by sald Tosolntlon whish reade ag followa, to wity

TS, w exweisatios of the irsicles of Incorporation of our said Come

Dany shovs under peragraph num.aped "Fifth® s B8 an oblsct or powsr of cur
Coupanyy o

F$Sth ~v %o 2611 aud supply on snch Eamas sud gcaditicns
as thy Board of Yrustees, or s zajority of them, may pre-
seril Wader from sald dunal or from why of tha lskea, ponds,
resayvodrs and lateral ditches spperialaing therato, for sny
puTpose for Wileh wats? may b8 used us wlorvesul a,"-and

WI¥R2A3, sald Compeny has mot nos and nover hus had any watsr to sell or
¢isposs of, exoept for M etribution to ond for the hens#tit of its atookioldura,
and is atelatiy a mumial altah Sompany, not Por pecunisry profis, and all wutey
availabls 40 1t is omued by its stoekholdsys end all of $ts shares &ra outatands
ing and said paragreph *ELLELY Sa obaolste and rentridiotory, NGJ, SLGRSSLLE,

BE X7 BR3OLVED, tﬁat tha cortifinate of ipsorporssioa of our said Compeny
should be amended by siriking cut and expuuglng neid poeragraph "FIfth" sherefrom,

HERTAD, the statutes of Colorads y{rovzdo‘-hhat sha oertificuias of incor~
Tation atull atade wiathar or not swmlative vating shall be alloasd in the

*Where ds affects f
NOTB: Where amendment reduces

d stock ses Section 16, Chap.. 70, S L 1881
the capital stock ses Section 15, Chap. 70, S. L. 1931.




alaction of directora or tTustass Of gorporatlons, aend the certificate of in-
sorporaticn of our Compeny folla o to state, NOW, THIREFOHEE,

BE IT SURTHLR RESOLVED thot the oortifients of incorporation of our said
Company be smsndad to inelude a provisien to be numbdersd "Fifth®, az follows:

*Fifth =~ Oumulative vosing at stockholders mestings cball
be allowed in the sledtion of Alrsgtors of aur sald Lompany.”




SECOND. That the president and secretary of the said corporation were, at said stockholders’

meeting, duly authorized and directed to make, and file such certificate, as provided by law, setting )

forth such amendment or amendments to the certificate of incorporation as adopted by the stock-

holders of said corporation.

IN WITNESS WHEREOQF, We, the prgsident and secretary of said corporation, have hereunto

set our hands this P2 day of Yoy ' ,A.D.19.45..,

and haye caused the seal of the said corporation to be affixed hereunto.

CORPORATE ’4 %@M
SEAL - R AR !

President.

ATTEST:
STATE OF COLORADO
: S8,
.................... County of
Before me, ‘ . . a Notary Public in and for the
said County and State, personally appeared.... Jeo s Colline

who bemg‘ first duly swom upon his oath deposes and says: that he is the President of..................

m Larimer and Weld Irrlemion compw

a Colorado corporation ; that he has read the foregoing certificate of amendment by him subscribed,

and that the facts therein set forth are true to the mj/ Wﬁeﬂ LV;A/}/

President.

y! Q— day of May

Subscribed and sworn to before me this

(- ‘, NN T
MY commission expires My Comadbe 0t 14
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BY-LAWS
OF

THE WINDSOR RESERVOIR & CANAL COMPANY

ARTICLE 1
1.1. Name. The name of the Corporation is The Windsor Reservoir
& Canal Company, sometimes referred to as the "Corporation.”

1.2. Registered Office and Registered Agent. The address of the

registered office of the Corporation is 106 Elm, Eaton, Colorado,
80615. The name of the registered agent at that address is Donn
Engel.

1.3. Seal. The seal of the Corporation shall be as impressed

C .
heréon: s
; /

y ) 1: ~N

pe

f
N

{ |
t {
{

q{ {
(S
.
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ARTICLE II - CAPITAL STOCK

2.1. Amount. The aggregate number of shares of capital stock

that the Corporation is authorized to issue is One Thousand (1,000)
shares of common stock ("Shares") with par value of One Hundred
Dollars ($100).

2.2. Consideration for Shares. The capital stock, including

both authorized but previously unissued shares as well as treasury
shares, may be issued for such consideration as shall be fixed from

time to time by the Board of Directors (the "Board").



2.3. payment for Shares. The consideration for the issuance of

shares may be paid, in whole or in part, in money, in other property,
tangible or intangible, or in labor or services actually performed
for the Corporation, according to the laws of the State of Colorado.
In the absence of fraud in the transaction, the judgment of the Board
as to the value of the consideration received for shares shall. be
conclusive. No certificate shall be issued for any share until such
share is fully paid.

2.4. Certificate Representing Shares. Each holder of shares

shall be entitled to a certificate signed by the President or a Vice
President and the Secretary of the Corporation, certifying the number
of Shares owned by him. ‘This certificate shall comply with the laws
of Colorado on the date of its issﬁance.

2.5. Transfer of Stock. Shares shall be transferable only on

the books of the Corporation upon surrender of the certificate or
certificates representing the Shares, properly endorsed. The
Corporation may charge a reasonable transfer fee and all costs

incurred in any transfer.

ARTICLE III - MEETINGS OF SHAREHOLDERS

3.1. pPlace of Meetings. Meetings of the Shareholders of the

Corporation shall be held at the registered office of the Corpo-
ration, or at such other place as the Board shall determine.

3.2. Annual Meetings. The annual meeting of the Shareholders

shall be held at 10:00 a.m. on the first Tuesday in February of each

year. If that day is a legal holiday, then the meeting shall be held



the same day of the following week that is not a legal holiday.
Failure to hold the annual meeting at the designated time shall not
work a forfeiture or dissolution of the Corporate Charter.

3.3. Special Meetings. Special meetings of the shareholders may

be called by the President, the Board, or the holders of not less

than ten percent (10%) of all Shares entitled to vote at the meeting.

3.4. Notice of Meeting - Waiver. Notice of all meetings of

Shareholders of the Corporation, both regular and special, shall be
given in accordance with C.R.S. Section 7-4-112, Repl. Vol. 1986,
unless waived by compliance with C.R.S. Section 7-4-119 and 122,

Repl. Vol. 1986.
3.5. voting Rights. Every shareholder shall be entitled to one

(1) vote for each Share standing.in his name on the books of the
Corporation. Cumulative voting shall not be allowed.

3.6 Quorum. Twenty Five percent (25%) of the authorized and
outstanding shares entitled to vote thereat, represented in person or
by proxy, shall constitute a quorum at a meeting of shareholders.
The shareholders present at a duly organized meeting may continue. to
do business until adjournment, notwithstanding the Qithdrawal of
enough shareholders to leave less than a quorum. 1f a quorum shall
not be represented at any meeting of the Shareholders, such meeting
may be adjourned for a period not to exceed sixty (60) days at any

one adjournment.

3.7 Proxies and Designated Representatives. A shareholder may

vote either in person or by proxy. No proxy shall be valid after
eleven (11) months from the date of its execution, unless otherwise

provided in the proxy. At or before each meeting, all shareholders



who will be represented at a meeting, such as partnerships and
corporations, must designate in writing to the Corporation that

shareholder'’s agent for voting at shareholder meetings.

ARTICLE IV - BOARD OF DIRECTORS

4.1. Number and Qualifications. The duties and affairs of .the

Corporation shall be managed by a Board of not less than three (3)
nor more than five (5) Directors. The shareholders, by their own
vote, shall determine the number of directors each year at the annu#l
meeting of the shareolders. Directors need not be residents of the
State of .Colorado but must be Shareholders of the Corporation.

4.2. Election. The initial Board shall hold office until the
first annual meeting of Shareholde}s and until their successors shall
have been elected and qualified.> At the first annual meeting of
chareholders, and at each annual meeting thereafter, the shareholders
cshall elect Directors to hold office until the next succeeding annual
meeting of shareholders. Each Director shall hold office for the
term of which he is elected and until his successor shall be elected
and qualified.

4.3, Vacancies. Any vacancy occurring in the Board may be
filled by the affirmative vote of a majority of the remaining
Directors though less -than a quorum. A Director elected to fill a
vacancy shall be elected for the unexpired term of his predecessor in
office. However, a Director elected to fill a vacancy based upon an

increase in the number of Directors shall serve only until the next

annual meeting.



.

4.4. Place of Meetings. Meetings of the Board may be held

either within or without Colorado, at such place as is designated in
the notice or waiver of notice thereof.

4.5. Annual Meeting. The Board shall meet each year immediately

after the annual meeting of shareholders. At this meeting, the Board
shall elect officers and consider any other business that may- be
properly brought before the meeting. No notice of any kind to either
old or new members of the Board for such annual meeting shall be

necessary.

4.6. Other Meetings. Other meetings of the Board may be held

upon notice by letter, telegram, cable, or radiogram, delivered for
transmission not later than durihg the seventh day immediately
preceding the date for such meetiné, or by word of mouth, telephone,
or radiophone received not later than during ' the third day
immediately preceding the day for such meeting. These meetings may
be called by the President or Secretary of the Corporation, at any
place within or without Colorado. Notice of any meeting of the Board
may be waived in writing signed by the person or persons entitled -to
such notice. However, a Director may attend a meeting for the
express and announced purpose of objecting to the transaction of any
business, because such meeting is not lawfully convened. Neither the
business to be transacted at, nor the purpose of, any meeting of the
Board need be specified in the notice or waiver of notice of such
meeting.

The Directors shall meet monthly, except for the month of
Feb;uary, on the Friday following the first Wednesday of each month

at the offices of the Corporation at 10:15 a.m., unless otherwise

notified.



4.7. Quorum, A majority of the number of Directors fixed by
these By-Laws shall constitute a quorum for the transaction of
business. The act of the majority of the Directors present at a
meeting at which a quorum is present shall be the act of the Board.

4.8. Loans. The Board shall have the following power with
respect to the lending of funds:

4.8.1. Generally. To lend money for any of the purposes
get forth in the Articles of Incorporation; to invest the funds of
the Corporation from time to time; and to take and hold real and pef—
sonal property as seéurity for the payment of funds so loaned or

invested.

4.8.2. To Employees. To lend money to and otherwise assist

its employees.

4.9. Removal. Any Director may be removed from office, either
with or without cause, at any time. Another person may be elected to
that place to serve fof the remainder of that term. This election
may be made at any special meeting of shareholders called for this
purpose, by vote of a majority of all of the Shares outstanding gnd
entitled to vote. vacancies not filled by shareholdérs at such d_
meeting may be filled by the Directors as provided above.

4.10. Executive Committee. The Board shall have the authority

by resolution adopted by a majority of the whole Board to designate
two or more of their number as an Executive Committee in the manner

provided by C.R.S. Section 7-5-107, Repl. Vol. 1986.

ARTICLE V - OFFICERS
5.1. Officers. The officers of the Corporation shall consist of
a President, Secretary, Treasurer, and as many Vice Presidents and
such other officers and assistant officers. and agents as may be

—6-



deemed necessary by the Board. Any two or more offices may be held
by the same person, except the offices of President and Secretary or
Assistant Secretary shall not be held by the same person. The office
of President shall not be held by the same person that is Secretary
or Assistant Secretary. Officefs need not be Directors.

5.2. Vacancies. Whenever any vacancy occurs in any office by
death, resignation, increase in the number of offices of the
Corporation, or otherwise, that vacancy shall be filled by the Board.
The officer so selected shall hold office until his successor is
chosen and qualified.

5.3. President. The President shall be the Executive Officer of
the Cotp;ration and shall exercise detailed supervision over the
business of the Corporation and over its several officers, subject,
however, to the control of the Boa{d. The President shall preside at
all meetings of shareholders and Directors and discharge all the
duties which devolve upon a presiding officer. The President shall
have full authority to execute proxies in behalf of the Corporation,
and to vote stock owned by it in any- other corporation. The
President may also execute, with the Secretary, powers of attofney
appointing other corporations, partnerships, or individuals the agent.
or agents of the Corporation,'all subject to the provisions of the
laws of Colorado then_in effect and the Artiéles of Incorporation of
this Corporation and these By-Laws. In general, the President shall
perform_all duties as from time to time may be assigned to him by the

Board.

5.4. Vice President. The Vice President shall perform all

duties incumbent upon the President during the absence or disability

of the President, and shall perform such other duties as these

By-Laws may require or the Board may prescribe.

-7-



5.5. Secretary. The Secretary shall attend all meetings of the
shareholders and of the Board, and shall keep, or cause to be kept in
a book provided for the purpose, a true and complete record of the
proceedings of such meetings, and shall perform a like duty for all
standing committees appointed by the Board, when required. He shall
attend to the giving and serving of all notices of the Corporation,
and shall perform such other duties as these By-Laws may require or
the Board may prescribe.

5.6. Treasurer. The Treasurer shall keep correct and complefe
records of account, showing accurately at all times the financial
condition of the Corporation. He shall be the legal custodian of all
money, notes, securities and other valuables which may from time to
time come into the possession "of the Corporatioﬁ. He shall
immediately deposit all funds of~ the Corporation coming into his
hands in a reliable bénk or ~other debository to be designated by the
Board, and shall keep such bank account in the name of the
Corporation. He shall furnish at meetings of the Board, or whenevér
requested, a statement of the financial condition of the Corporation,
and shall perform such other duties as these By-Laws méy requirevor.
the Board may prescribe. The Treasurer may be required to furnish
bond in such amount as shall be.determined by the Board of Directors.

5.7. Delegation of Authority. In case of the absence of any

officer of the Corporation, or for any other reason that the Board
may deem sufficient, the Board may delegate the powers and duties of

an officer to any other officer or to any director or employee of the

Corporétion, for the time being.



5.8. Other Officers. The Board may appoint other officers as it

may deem necessary for the proper management of the Corporation.

5.9. Removal. Any officer may be removed by the Board with or
without cause and without prejudice to contract rights, if any.
Election or appointment of an officer to office shall not, of itself,

create contract rights.

5.10. Assistant Officers. Any assistant officer shall have all

the responsibility and authority hereby vested in the office itself.
The signature of an assistant officer to any corporate document of

corporate undertaking shall be considered as binding as that of the

officer itself.

ARTICLE VI - MISCELLANEOUS

6.1. Fiscal Year. The Corpqration shall operate on a fiscal

year from November 1 through October 31 of each year.

6.3. Amendments. The Board may alter, amend, repeal or add to

any and all provisions of these By-Laws.

6.4. Signature of a Director or Shareholder. The signature of a

director or officer of the Corporation appearing on any document Of,
memorandum of meetings or other corporate activity shall be a full
and complete waiver of any notice that may have been given or in any
way required to have been given of the meeting or activity with which
thé document or memorandum deals; and the truth or validity of that

which 1is set forth in the document or memorandum shall be

conclusively presumed.



CERTIFICATE

I, the undersigned, duly elected Secretary of The Windsor
Reservoir & Canal Company, certify that the foregoing are the By-Laws

of the Corporation, as adopted by the Board of Directors on the

day of ‘ é , 1990, at a duly constituted meeting
{
thereof. )
WITNESS MY HAND this é day of » 1990.
Secretary
N
-10- ’



CONSENT CERTIFICATE

The undersigned hereby certifies as follows:

1. They are all of the members of the Board of Directors of
Windsor Reservoir and Canal Company, a Colorado non-profit
corporation (the "Corporation").

2. The following resolutions are consented to by the
undersigned as such Directors as and for their unanimous act and
the act of the Corporation, in accordance with the provisions of
the Colorado Non-Profit Corporation Act, as amended:

RESOLUTION TQ AMEND THE BYLAWS

RESOLVED, that upon consideration of the matter- -and after
full discussion, the Board of Directors of the Corporation has
determined that it is in the best interest of the Corporation to
amend Article IV of the Bylaws of the Corporation in order to
provide for the election of five members of the Board of Directors
who shall, after the effective date of this resolution and after
following an initial "phase-in" period, serve staggered terms with
each such term to be three years in duration; and

FURTHER RESOLVED, that the.Board of Directors shall
designate, at its annual meeting to be held at the end of 1992,
which seats on the Board ‘of Directors shall be filled by Directors
serving three (3), two (2) or one (1) year terms during the
initial "phase-in" period; and

FURTHER RESOLVED, that Article IV, Section 4.2 of the Bylaws
of the Corporation shall be amended to read as follows:

4.2 Election. Members of the Board shall hold
office during the term for which they are elected or
until their successors shall have been elected and
qualified. There shall be an initial "phase-in" period
during which the following shall occur: at the first
annual meeting of shareholders following the adoption of
this Section 4.2, the shareholders shall elect two (2)
Directors to ‘hold office for concurrent three (3) year
terms or until their successors shall be elected at the
annual meeting which shall occur in the year of the
third anniversary of the election of such Directors; two,
(2) Directors to hold office for concurrent two (2) year
terms or until their successors shall be elected at the
annual meeting which shall occur in the year of the
second anniversary of the election of such Directors;
and one (1) Director to hold office for a one (1) year
term or until his successor shall be elected at the
annual meeting which shall occur in the year of the
first anniversary of the election of such Director.



Following the initial "phase-in" period, the term
of office of each Director shall be three (3) years and
the elections for such Directors shall be staggered in
the following manner: two (2) Directors shall be elected
to concurrent three year terms in the first year; two
(2) Directors shall be elected to concurrent three year
terms in the second year; and one (1) Director shall be
elected to a three year term in the third year. No more
than two (2) Directors shall be replaced in any single
year wunless a vacancy shall occur through the death,
resignation or removal from office of any Director.

FURTHER RESOLVED, that a copy of the foregoing resolution
shall be inserted into the minute book of the Corporation; and

FURTHER RESOLVED, that the Board of Directors and the
officers of the Corporation are hereby authorized to take such

actions and to execute such further documents as may be necessary
to carry out the foregoing resclutions.

3. This Certificate shall be deemed to be fully executed
and delivered when each of the undersigned has executed at least
one counterpart, but not necessarily the same counterpart, hereof.

4. The undersigned have executed this Certificate as of
Lwgos G , 1992.

dé{ L'

Dlrector

nu . Q“‘;t‘:r'
s Nl

Director

Oﬁwaf ﬂ/mﬂﬁﬂh’

Director




ARTICLE IV - BOARD OF DIRECTORS

4.2 Election. Members of the Board shall hold office during
the term for which they are elected or until their successors
shall have been elected and qualified. There shall be an initial
"phase-in" period during which the following shall occur: at the
first annual meeting of shareholders following the adoption of
this Section 4.2, the shareholders shall elect two (2) Directors
to hold office for concurrent three (3) year terms or until their
successors shall be elected at the annual meeting which shall
occur in the year of the third anniversary of the election of such
Directors; two (2) Directors to hold office for concurrent two (2)
year terms or until their successors shall be elected at the
annual meeting which shall occur in the year of the second
anniversary of the election of such Directors; and one (1)
Director to hold office for a one (1) year term or until his
successor shall be elected at the annual meeting which shall occur
in the year of the first anniversary of the election of such
Director.

Following the initial "phase-in" period, the term of office
of each Director shall be three (3) years and the elections for
such Directors shall be staggered in the following manner: two (2)
Directors shall be elected to cencurrent three year terms in the
first year; two (2) Directors shall be elected to concurrent three
year terms in the second “year; and one (1) Director shall be
elected to a three year term in the third year. No more than
two (2) Directors shall be replaced in any single year unless a
vacancy shall occur through the death, resignation or removal from
office of any Director.



APPENDIX D
Financial Statements for 2003 and 2002
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Schulz and Leonard, PC.

CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Directors

The DLarimer and Weld Irrigation Company
106 Elm Street

Eaton, CO 80615

We have reviewed the accompanying statement of cash receipts and
disbursements of The Larimer and Weld Irrigation Company (a
corporation) for the year ended October 31, 2003, in accordance
with Statements of Standards for Accounting and Review Services
igssued by the American Institute of Certified Public Accountants.
All information included in  this financial statement is the
representation of the - management of The Larimer and Weld

Irrigation Company.

A review consists principally of ingquiries of Company personnel
and analytical procedures applied to financial data. It 1is
substantially less in scope than an audit in accordance with
generally accepted auditing standards, the objective of which is
the expression of an opinion regarding the. financial statements
taken as a whole. Accordingly, we do not express such an opinion.

Based on our review, we are not aware of any material

modifications that' should be made to the accompanying financial
statement in order for it to be in conformity with the cash
receipts and disbursements basis of accounting, as described in

Note 1.

Stpuk i AFmUL, p.a.

Schulz and Leonard, P.C
November 13, 2003

900 First Street * Eaton, CO 80615 © (970) 454-3371 ¢ Fax (970) 454-3465



THE LARIMER AND WELD IRRIGATION COMPANY
Statement of Cash Receipts and Disbursements
For the Year Ended October 31, 2003

CASH IN BANK, Centennial Bank, October 31, 2002 $ 4,252.61

OPERATING RECEIPTS
Assessments on 1,419 shares@ $215.00 $305,085.00

Assessments on 4 shares @ $2.50 10.00
Total Assessments Billed 305,095.00
Less current year delinguencies (3,664.04)
Plus prior years delinquencies
collected 2,465.00

Total Assements Collected ' $303,895.96

River Water Running Charges

Running charges, current 41,260.00
Less current year delinquencies (3,479.50) _
Total River Water Running Charges 37,780.50

Horsetooth Water (Colorado Big Thompsomn)
.Carrying and transfer charges,

current . 6,571.76
Less current year delinguencies - (72.00)

Total Horsetooth Water 6,499.76.
Terry Lake carrying charges, current 26,784.00
Windsor Reservoir and Canal Company

Carrying charges, current 57,387.00
Rental Water Receipts 62,581.25
Transferred Water

Carrying and transfer charges 3,244.29

OTHER RECEIPTS.
New stock certificates fees 2,300.00
Interest income . , 10.69
Right of way fees 2,000.00
Repair and maintenance expense

collected from others 2,556.59
Federal income tax refund 18,559.53
Miscellaneous income 57.14

' 25,483.95

Total Other Receipts
Total Operating Recelpts

523,656.71

See Accompanying Notes and Accountants’ Report.
-2-



l TOTAL BEGINNING BALANCE AND OPERATING RECEIPTS

THE LARIMER AND WELD IRRIGATION COMPANY
Statement of Cash Receipts and Disbursements

For the Year Ended October 31,

OPERATING DISBURSEMENTS

Labor
President’s salary
Superintendent’s salary
Secretary’s salary
Directors’ fees
Ditch riders’ salaries
Dues & subscriptions
Employee health insurance
Repairs and supplies, ditch
Repairs and supplies, house
Repairs and supplies, other
Telephone
Legal
Accounting
Utilities
Gas, oil and grease
Domestic water
Office rent and supplies
Insurance and bonds
Payroll taxes
Taxes and licenses
Rental water costs
Interest expense and loan fee
Miscellaneous expense

Total Operating Disbursements

OPERATING BALANCE

See Accompanying Notes and Accountants”

2003

$42,748.
6,000.
.28

22,486

21,780.

6,100.
.82
719.
.42
.79

75,845

12,774
10,083

2,312.
37,529.
11,5911.
47,248.
.00

1,350

5,309.
21,938.
1,715.
10,702.
.00

21,914

13,357.
.41

494

73,525.
.40

9,124

411.

79
00

88
00

50
80
84
28
91
58
85
14
94
45
00

93

Report.

$527,909.32

457,396.01

$ 70,513.31



THE LARIMER AND WELD IRRIGATION COMPANY
Statement of Cash Receipts and Disbursements
For the Year Ended October 31, 2003

OPERATING BALANCE, CARRIED FORWARD $ 70,513.31

EQUIPMENT BOUGHT AND SOLD

Purchase of hammer (1,000.00)
Purchase of Ford pickup (13,891.50)
Purchase of furnace (4,797.00)
Construction of checks (477,306.55)
Total Equipment Bought and Sold (496,995.05)
LOANS
Loan from Windsor Reservoir and Canal Company 54,000.00
Repayment of Wwindsor Reservoir and
Canal Company loan (54,000.00)
Loan from Farmers Bank 145,000.00
Repayments of Farmers Bank (480,000.00)
Loan from Colorado Water
783,865.74

Conservation Board : :
Total Loans 448,865f74

,2003 - $ 22,384.00

CASHE IN BANK, Centennial Bank, October 31

See Accompanying Notes and Accountants’ Report.
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THE LARIMER AND WELD IRRIGATION COMPANY
Notes to the Statement of Cash Receipts and Disbursements
For the Year Ended October 31, 2003

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Operations. The Larimer and Weld Irrigation Company is a
mutual irrigation company that delivers water to stockholders
(members) and lateral ditch companies. Members are assessed fees
for the usage of water. Members also are charged for river running
charges. The Larimer and Weld Irrigation Company also charges fees
for carrying water to non-members.

Cash Accounting. The Larimer and Weld Irrigation Company, a mutual
irrigation company, recognizes all revenue and expense on the cash
basis of accounting. Consequently, revenues are recognized when
received rather than when earned, and expenses and purchases of
assets are recognized when paid rather than when the obligations are
incurred. Current year assessments delinquent at year end are not
included in current year revenues; likewise, prior year
delinquencies collected in the current year are recognized as
revenue in the current year. Current year expenses unpaid at year
end are not included in current year exXpenses; likewise, prior year
expenses paid in the current year are shown as expenses of the
current year. This method differs from generally accepted
accounting principles which requires revenues to be recognized when
earned and expenses to be recognized when the obligations are

incurred.

Capital Improvements. Expenditures for capital improvements are
recorded at cost. Depreciation for financial statement purposes 1s
not computed as it is a nonmonetary transaction.

NOTE 2: INCOME TAXES

The Larimer and Weld Irrigation Company is a mutual irrigation
company and is exempt from income tax under Internal Revenue Code
Section 501 (c) (12) in any year when 85% or more of its income
consists of amounts collected from members for the sole purpose of
meeting losses and expenses. The Larimer and Weld Irrigation
Company has not met the "“85% of income from members” reguirements
for a number of years and is subject to normal corporate income
Laxes.

See Accompanying Accountants’ Report.
. 5.



‘ THE LARIMER AND WELD TRRIGATION COMPANY
Notes to the Statement of Cash Receipts and Disbursements
' For the Year Ended October 31, 2003

NOTE 3: CONCENTRATIONS OF RISK

The Larimer and Weld Irrigation Company borrowed funds from the
Colorado Water Conservation Board for the installation of needed
checks that will make the delivery of water more efficient and
effective. For the fiscal year end October 31, 2003, the Larimer and
Weld Irrigation Company borrowed $783,865.74. The installation of
the checks should be completed in the first gquarter of 2004. Payment
of the loan to Colorado Water Conservation Board will begin when the
installations are done. At October 31, 2003, the amount of accrued
interest is $17,513.46. The term of the note is 30 years at 2.75%
interest rate. '

See Accompanying Accountants’ Report.
-6-



Cla.

JAMES W. STOCKOVER
Certified Public Accountant
P.0. Box 291
Fort Collins, Colorado 80522
970/482-3727

The Board of Directors

The Larimer and weld Irrigation Company
Eaton, Colorado

I have reviewed the accompanying statement of cash receipts and disbursements
of The Larimer and Weld Irrigation Company (a corporation) for the year ended
October 31, 2002, in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants.
All information included in this financial statement is the representation of the
management of The Larimer and Weld Irrigation Company.

A review consists pPrincipally of inquiries of Company personnel and analytical
procedures applied to financial data. It is substantially less in scope than an
audit in accordance with generally accepted auditing standards, the objective of
which is the expression of an opinion regarding the financial statements taken as
a2 whole. Accordingly, I do not express such an opinion.

Based on my review,
be made to the accompanyi
for it to be in conformit

I am not aware of any material modifications that should
ng statement of cash receipts and disbursements in order
Y with the cash basis of accounting, as described in Note

November 18, 2002 } C>



THE LARIMER AND WELD IRRIGATION COMPANY
Notes To Financial Statement
For the Year Ended October 31, 2002

Note 1: Summary of Significant Accounting Policies

a. Cash Accounting

The Larimer and weld Irrigation Company,
recognizes all revenue and eéxpense on the cash basis of accounting.
Consequently, revenues are recognized when received rather than when earned,
and expenses and purchases of assets are recognized when paid rather than when
the obligations are incurred. Current Year assessments delinquent at year end
are not included in current yYear revenues; likewise, prior Year delinquencies
collected in the current Year are recognized as revenue in the current year.
Current year expenses unpaid at year end are not included in current year
expenses; likewise, prior year expenses paid in the current year are shown as
expenses of the current year. This method differs from generally accepted
.accounting principles which requires revenues to be recognized when earned and
expenses to be recognized when the obligations are incurred. ‘

a mutual irrigation company,

b. Capital Improvements

Expenditures for capital improvements are recorded at cost. Depreciation

for financial statement purposes is not computed as it is a

nonmonetary
transaction.

Note 2: Income Taxes

The Larimer and Weld Irrigation Company is a mutual irrigation company and
xempt from income tax under Internal Revenue Code Section 501 (e) (12) in
any year when 85% or more of it's income consists of amounts collected from
members for the sole burpose of meeting losses and expenses. The Larimer and
Weld Irrigation Company has not met the "85% of income from membersg"

requirement for a number of Years and is subject to normal corporate income
taxes.

is e

See accompanying accountant's report.



THE LARIMER AND WELD IRRIGATION COMPANY
Statement of Cash Receipts and Disbursements
For the Year Ended October 31, 2002

Cash in Bank, Centennial Bank, October 31, 2001

$ 20,634.37
Operating Receipts
Assgessments on 1,419 shares
@ $215.00 $305,085.00
Assessments on 4 shares @ $2.50 10.00
305,095.00
Less current year delinquencies (3,133.00)
301,962.00
Prior years delinquencies collected 1,510.00 $303,472.00
River Water Running Charges
Running charges, current .00
Prior years delinquencies
collected 2,199.50 2,199.50
Horsetooth Water
(Colorado Big Thompson)
Carrying and transfer charges,
current 12,383.80
Less current year delingquencies (70.20)
12,313.60
Prior years delinguencies
collected : 115.50 12,429.10
Terry Lake
Carrying charges, prior year 25,110.00
Carrying charges, current 12,276.00 37,386.00
Windsor Reservoir and Canal Company
Carrying charges, current ' 15,867.00
Rental Water Receipts 141,022.00
Transferred Water
Carrying and transfer charges 2,103.70
Other Receipts
New stock certificates fees 3,900.00
Interest income 66.97
Right of way fees 10,000.00
Repair and maintenance expense
collected from others _13,851.12 27,818.09 542,297.39
Total Beginning Balance and Operating
Receipts, Carried Forward $562,931.76

See accompanying notes and accountant's report.



THE LARIMER AND WELD IRRIGATION COMPANY
Statement of Cash Receipts and Disbursements
For the Year Ended October 31, 2002

Total Beginning Balance and Operating Receipts,
Brought Forward

$562,931.7¢
Operating Disbursements
Labor . e . . $ 39,206.29
President's salary 5,200.00
Superintendent'sg salary 21,302.94
Secretary's salary 21,347.54
Directors' fees . 5,475.00
Ditch riders' salaries 70,200.06
Employee health insurance 5,809.490
Repairs and supplies, ditch 13,198.34
Repairs and supplies, house 1,998.31
Repairs and supplies, other 41,360.92
Weed control 2,038.03
Telephone 12,617.43
Legal . . 16,916.83
Accounting . . . 1,100.00
Utilities . . . .- . . . . 5,083.48
Gas, oil and grease . . . 15,761.61
Domestic water . . . 2,336.94
Office rent and supplies 6,880.11
Insurance and bonds 14,173.00
Payroll taxes 12,402.07
Income taxes s e e e e e e 27,172.08
Rental water costs - . . 139,787.00
Interest expense and loan fee 6,020.54
Miscellaneous expense 613.98 488,001.90
Operating Balance 74,929 .86
Equipment Bought and Sold
Purchase of copier (L/2) . (1,500.00)
Purchase of loader (1/2) (1,864.55)
Purchase of excavator (1/2) (22,766.62)
Purchase of tractor (1/2) (4,925.75)
Purchase of headgates (7,764.42)

Construction of checks

366,855.91)

(405,677.25)

Loans
Loan from Windsor Reservoir and Canal Company 400,000.00
Repayment of Windsor Reservoir and
Canal Company loan (400,000.00)
Loan from Farmers Bank 335,000.00 335,000.00

Cash in Bank, Centennial Bank, October 31, 2002

$§_ 4,252.61

See accompanying notes and accountant's report.



APPENDIX E

CWCB Construction Loan Application



Colorado Water Conservation Board
CONSTRUCTION FUND LOAN APPLICATION

Instructions: This application form should be typed, or printed neatly with black ink. You may attach
additional sheets as necessary to fully answer any question, or to provide additional information which
you feel would be helpful in evaluating this application. If you have difficulty with any part of the

application, please contact the Colorado Water Conservation Board office for assistance, at (303) 866-

3441.

Generally, the applicant is also the prospective owner and sponsor of the proposed project. If this is
not the case, please contact the CWCB staff before completing this application.

Part A. - Description of the Applicant (Project Sponsor or Owner):

1.

Name of applicant(s): _Larimer & Weld Irrigation Company

Don Engel (Secretary Treasurer - Primary Contact for Company)
Mailing address:_P.O. Box 206, 106 Elm Street, Eaton, CO 80615

Telephone number: Business 970-454-3377
Fax 970-454-0154
Federal ID Number  84-0248330  e-mail Address: None

Person to contact regarding this application, if different from above:

Name: Barry Anderson

Position/title: President

Telephone number: Business 970-391-8533
Home 970-391-8533

Type of organization (Ditch Company, Irrigation District, Municipality, Private Owner, etc.):
Ditch Company

Is the organization incorporated in the State of Colorado? YES__X _ NO
(If “YES”, please include a copy of the articles of incorporation, and the Bylaws with this
application form.) See attached.

Please provide a brief description of the owner’s existing water supply facilities and describe
any existing operational or maintenance problems. (Attach separate sheets and a map, if
needed.):

Facilities include 26 miles of irrigation supply ditch, control and check structures, and -
headgates. System supplies irrigation water to approximately 86,000 acreas of farm and

pasture land. See attached map for service area.

For existing facilities indicate: (A) the number of shareholders_350,

(B) the number of shares of stock 1,419.



Part B. - Description of the Project

1.

6.

Name of the project or facility: _Rehabilitation of Larimer & Weld Irrigation Check and
Control Structures.

What is the purpose of this loan application? Check one.

____New Project
_X Rehabilitation or replacement of existing facility
___Enlargement of existing facility

___ Emergency Repair

____Other (describe) :

If the project is for rehabilitation of an existing reservoir, is the reservoir currently under a
storage restriction order from the State Engineer? YES NO

General location of the project. (Please include county, and approximate distance and direction
from nearest town, as well as legal description, if known):

Project is at several locations along the Larimer & Weld Ditch (Eaton Ditch) located in

Larimer and Weld Counties. Ditch starts in north Fort Collins and ends near Galeton,

Colorado. See attached map.

Please provide a brief narrative description of the proposed project including purpose, need,
facilities, types of water uses to be served and service area. (Attach separate sheet, if
needed.):

The project is to replace a check dam (Lake Lee Dam); an inlet structure for Big

Windsor Reservoir; and, construct a new check downstream of the existing Finley Check

Structure.

Water Rights: 721.47 Average water diverted per year: 90,000 acre-feet

Will the acquisition of additional water rights be necessary?

YES NOX If “YES”, please explain:




10.

Please list the names and addresses of any technical or legal consultants retained to represent
the applicant or to conduct investigations for the proposed project:

NAME ADDRESS and PHONE
Engineer
Smith Geotechnical 1225 Red Cedar Circle, Suite H

Fort Collins, CO 80524
Phone: 970-490-2620  Fax: 970-490-2851

Legal Counsel
Mayo Sommermeyer P.O. Box 1578
Fort Collins, CO 80522
Phone 970-498-9900 Fax: 970-498-9966

List any feasibility studies or other investigations which have been completed or are now in
progress for the proposed project. (Please submit one copy of each completed study with this
application):

In Progress - To be completed by August 1, 2004

What is the estimated cost of the project? Please include estimated Engineering costs, and
estimated Construction costs, if known:

Estimated Engineering Costs: $_ 205,000

Estimated Construction Costs: $1,423,700 (Including 15% Contingency)
Estimated Total Costs: $1,628,700

What loan amount and terms are you requesting?:

Requested Loan Amount: $1,500,000

Term (length) of loan: 30 years

Interest Rate: 25 %

Part C. - Project Sponsor Financial Information

Because the CWCB Construction Fund is a revolving fund, it is important that the project sponsor have
the financial capacity to repay any loans made by the CWCB. The following information is requested
to assist the CWCB in a preliminary assessment of the applicant’s financial capacity. It is also
requested that the project sponsor submit with this application copies of the two most recent annual
reports, financial statements, corporate reports or other current documentation of financial condition
and operations. '

1.

List any existing liability or indebtedness which exceeds one-thousand dollars. For example,
bank loans, government agency loans, bond issues, accounts payable, etc. Include names and
addresses of lenders, amounts, due dates and maturity dates.

Lender Total Due  Maturity
Name/Address ' Amount Dates Date
Colorado Water Conservation Board $1.000.000
3



Are any of the above liabilities now in default, or been in default at any time in the past?
YES NOX If “YES”, please give detailed explanation:

Please provide a summary of all revenues received during the last two fiscal years by category
(such as service charges, tap fees, assessments, etc.):
See attached finanacial statements for 2002 and 2003

Please provide a brief narrative description of potential sources of funding (in addition to the
CWCB) which have been explored or which will be explored for the proposed project
(Examples would be Banks, U.S. Farmer’s Home Administration, Colorado Water Resources
and Power Development Authority, etc.)

Loan from a commercial bank. See attached letter.

What collateral will you be offering for this loan?:
Revenue from assessments and the physical project.

The above statements are true, to the best of my knowledge:

Signature of Applicant: Barry Anderson

Title: President

Date: M 9‘9;, }éjﬂé/




APPENDIX F
Farmers Bank Letter



970 834 1351

70 834 1351 Farmers Bank 01:50:30 p.m 07-27-2004

July 27, 2004

Mr. Donn Engel

Larimer & Weld Irrigation Company
106 Elm Street

Eaton, CO 80615

Re: $1,500,000 loan request

Dear Donn,

The Bank would look favorable on arranging a line of credit for the ditch company to

l facilitate the replacement of checks over the next year. In order to formalize the request
the Bank would need financial information on the ditch company along with
organizational information. The terms of a one year revolving line would be: price,

. prime plus 1 %2 floating (today 5.75%), with an upfront loan fee of %%, secured by assets
owned by the ditch company. The loan could be renewed as needed and or converted to a

l permanent mortgage. ’

—— Should you have any questions concerning this letter, please feel free to_call me. _

erely,

—J. Bauer
President

119 1st Street « P.Q. Box 220 - Ault, Colorado 80610 + (970) 834-2121 / Fax (970) 834-1351



N\ Smith
Geotechnical
ENGINEERING CONSULTANTS

September 21, 2004
Project No. 03.043

Mr. Bruce Johnson, P.E.

Colorado Water Conservation Board
1580 Logan, Suite 750

Denver, CO 80203

Subject: Larimer & Weld Irrigation
Revised Feasibility Study

Dear Mr. Johnson:

Enclosed are two copies of the revised pages for the LARIMER & WELD FEASIBILITY STUDY.
Revisions were made to pages 11, 15, 16, and Table 8. Column (6) in Table 8 was revised to reflect the
Fund Requirement for the ditch company as shown in Table 7.

If you have any questions or need any additional information, please feel free to callme.

Thank you,
SMITH GEOTECHNICAL

Wﬁ%—\

Duane H. Smith, P.E.
Enclosure

cc: Barry Anderson, Larimer & Weld

1225 Red Cedar Circle, Suite H * Fort Collins, CO 80524 « (970) 490-2620 * FAX (970) 490-2851



Johnson, Bruce

From: Duane Smith [ds@smithgeotech.com]
Sent: Wednesday, August 18, 2004 9:42 AM
To: Johnson, Bruce

Subject: RE: Larimer & Weld Irrigation Co.
Bruce,

In the past we have often rounded up slightly rather than ask for an odd number amount.

We can either reduce the amount requested as you noted or slightly increase the
contingency to provide a total that matches with the $1.5M if you like. The loan would be
expected to be 90% of the actual cost so it is not problem which ever way you want to
handle this.

Duane

————— Original Message-----

From: Johnson, Bruce [mailto:Bruce.Johnson@dwr.state.co.us]
Sent: Thursday, August 12, 2004 9:34 AM

To: Duane Smith

Subject: Larimer & Weld Irrigation Co.

Duane,

One thing I noticed on the feasibility study. The loan request amount is $1,500,000 which
is 92% of the total. Since we are limited to 90% I will use a loan amount of $1,465,830.
Does that pose any problem for the Company? I am assuming not, but let me know. I will
be back on Tues. At some point we will need to revise part of the feasibility study to
reflect a new loan amount. Thanks.

Bruce



Johnson, Bruce

From: Linda J. Bassi [linda.bassi@state.co.us]

Sent: Thursday, August 01, 2002 4:34 PM

To: bruce.johnson@state.co.us

Subject: Re: July Board Meeting - Larimer and Weld Irrigation Co. (Agenda ltem 19a)

| think this covers it.

If the collateral for the short term line of credit loan is the same as

or overlaps with the collateral for this loan, the CWCB must be able to
obtain a parity lien on that collateral with the lender of the short

term loan.

>>> "Johnson, Bruce" <bruce.johnson@state.co.us> 08/01/02 03:01PM >>>
Hi Linda,

Can you give me the language that you used to amend the staff
recommendation

at the Board meeting? It pertained to the parity issue on the
short-term

line-of-credit loan. Do you still have it? If not, | could listen

to

the tapes. Thanks.

Bruce



N\ Smith
Geotechnical
ENGINEERING CONSULTANTS

July 30, 2004
Project No. 03.043

Mr. Bruce Johnson, P.E.

Colorado Water Conservation Board
1580 Logan, Suite 750

Denver, CO 80203

Subject: Larimer & Weld Irrigation
Feasibility Study

Dear Mr. Johnson:

The Larimer & Weld Irrigation Company is hereby transmitting a “LOAN APPLICATION” and two (2)
copies of the FEASIBILITY STUDY for the replacement three structures on their ditch. With this
transmittal, the Larimer & Weld Irrigation Company is requesting financing of the project for $1,500,000
through the “Small Projects” fund.

If you have any questions or need any additional information, please feel free to call myself or Mr. Don
Engel (970-454-3377) of the irrigation company.

Thank you,
GEOTECHNICAL

affe

Duane H. Smith, P.E.
Enclosure

cc: Barry Anderson, Larimer & Weld

1225 Red Cedar Circle, Suite H * Fort Collins, CO 80524  (970) 490-2620 ¢ FAX (970) 490-2851



N Smith
Geotechnical
ENGINEERING CONSULTANTS RECEIVED

MAY 31 2002

Colorado Water Conservation Board
May 21, 2002

Project No. 02.007

Mr. John VanSciver, P.E.

Colorado Water Conservation Board
1313 Sherman Street, Room 721
Denver, CO 80203

Subject: Larimer & Weld Irrigation
Feasibility Study

Dear Mr. VanSciver:

The Larimer & Weld Irrigation Company has previously submitted a “LOAN APPLICATION” for the
replacement of eleven check structures on their system. We are hereby transmitting one (1) copy of the
FEASIBILITY STUDY for the project. With the transmittal of this study and the Loan Application
previously submitted, the Larimer & Weld Irrigation Company is requesting financing of the project for
$1,000,000 through the “Small Projects” fund.

If you have any questions or need any additional information, please feel free to call myself or Mr. Don
Engel (970-454-3377) of the irrigation company.

Thank you,
S EOTECHNICAL

Duane H. Smith, P.E.

Enclosure

cc: Barry Anderson, Lar. & Weld

1225 Red Cedar Circle, Suite H « Fort Collins, CO 80524 « (970) 490-2620 * FAX (970) 490-2851



