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DEFINE IT
Craft your story using the indicators you 
already track:

• �New businesses and local jobs created
• �Community events and attendees
• �Public and private financial investment
• �Number of volunteers and their  

time contribution

CREATE IT
• �Create infographics to make your data more 

engaging and interesting
• �Develop an Annual Report to show 

comprehensive impact
• �Take photos of events, improvements, and 

people enjoying your downtown
• �Collect testimonials from stakeholders, 

businesses, and residents about  
their experiences

SHARE IT 
• �Present your story at City Council meetings,  

to service organizations, and other  
community groups

• �Connect with your local media to  
pitch a story about the benefits of downtown 
revitalization

• �Host luncheon events with local businesses 
and stakeholders

• �Use social media to share progress and updates
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