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Foreword

L,_,—ﬁrr_-\‘j booklet te.lls- the stoxt_\‘ of Extension Service in \\'ord~:%nd
‘( ,/)‘ picture. lts chief purpose is to let the people know what provision
dl is made by national, state and county government for the dissem-
5 ination of information that, when applied, will lead to improve-
ment in agriculture and rural life. The people have authorized
this service for agriculture and consequently are interested in purposes and
results. These pages show the varied character of the educational efforts put
forth. \We have here virtually a composite picture of our work. This con-
stitutes a review of our stewardship in making practical the lessons developed
through research and experimentation. thus insuring the stability of the most
important of all industries: namely, that which provides us with food and
raiment.

\«
Bl

ROUD McCANN, Director.
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Personnel and Duties of Extension
Workers

N the preceding pages will be found portraits of the

State and County Extension Workers.
the personnel of the Colorado organization including all
who are on full time in Extension Service. In addition
to these workers the Service has also the benefit of active
aid from the Office of the State Entomologist, the State
the State Forester and the State
The duties of

TFollowing is

Dairy Commissioner,
Horticulturist in their respective lines.
the Director correspond to those of a general manager.
The office at Fort Collins, of which the Assistant to the
Director has charge is headquarters for all matters of
administration for the entire personnel. Then there are
three district agents who exercise field supervision of the
work in organized counties and who regularly wvisit
counties in which there are no agents, for the purpose of
holding agricultural meetings,
who are doing volunteer demonstration work and organ-
izing community groups and Boys’ and Girls’ Clubs.
Others on the central office staff are specialists in their
various lines, their duty heing to work with the county
agents in carrying out an educational program designed
to improve the economic status of the farm family.
Numbers following names on roster identify portraits
on preceding pages. No. 8 on page 2 is Dr. Charles A,
Lory, President of Colorado Agricultural College.

conferring with farmers
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Extension Service: What It Is

EXTENSION Service is one of the three main branches

of agricultural college work, the other two being in-
structional and experimental. Scientific facts developed
by the State Experiment Station are given to the people
through the demonstration method of teaching; much
of this is done through selected volunteer leaders in rural
communities who agree to put into practice a method
recommended by the Extension Service after it has been
proved scientifically correct either by long farm practice
The
service is headed by a Director with a central office force
of specialists, district leaders and representatives in vari-
- ous agricultural counties which are organized for exten-
sion work. The county representatives are known as
extension agents. The work is carried on intensively
only in such counties as make financial provision for its
support, a part of which is met out of federal funds under
the agricultural extension act known as the Smith-Lever
law. However, counties that de not elect to employ an
extension agent also receive benefit of the general work
done by the state staff of leaders and specialists.

The work in State and counties is on an organized
basis, plans or projects being drawn up months in ad-
vance for a year at a time. The specialists and leaders
travel on schedules worked out in advance by the year,
in order to systematize effort, save time and hold travel
expense to a minimum.

elsewhere or through experiment station research.

What It Costs and Whom It Serves

The total expenditure in Colorado during 1923 for
extension work from all sources, federal, state and county
was $204,506.44 a little over one-fourth of which came
from the organized counties.

Under present arrangements $1,200 a vear 1s uniformly
paid on salaries from Smith-Lever and U. S. Department
of Agriculture funds to county extension agents. The
balance of salaries and stipulated amounts for expenses,
ranging from $1.200 to $1.500 a year for each worker, is
paid from county funds direct to the county workers
monthly, upon presentation to the Board of County Com-
missioners of itemized bills, after the same have been
audited and approved by the Director of Extension Ser-
vice. Funds for all projects are budgeted for the fiscal
vear and expenditures are limited to the sums appro-
priated for each worker. At the time this publication was
prepared (1924) twenty-seven county extension agents
were employed with five assistants in club work and
home demonstration work, there being thirtyv-one county
workers in twenty-eight organized counties.

The rural population of the state is approximately +30,-
000. The total population both rural and urban of the
counties organized for extension service is approximately
484.162. The rural population of these counties is 232,000.
The Extension Service works with 350 organized com-
munities and 1231 organized groups in Colorado.



~ Colorado’s
Code of Agriculture

Farm returns commensurate with ability, risk and
investment involved.

A. To adapt preduttion to market requirements.
1. Survey of local and outside markets.
a. Consumption requirements of market centers.
b, Production and marketing costs.
c. Transportation to consuming centers, Cost. Semce.
2. Market crops through your own livestock.
a. Grow crops to be fed.  Amount of cach.
3. Grow kind of cash crops markets will handle. Amount of each.
4. Standardize on variety and quality of cash crops.
5. Orderly marketing. :
6. Home markets the first to be supphied.
». Farm home supply.
b. Local markets,
7. Farni financing.
8. Adapt fam business and rotation to meet economic conditions
above oullined.

B. To make rural home life attrative.
1. Balanced diet for the family.
2. Thrihk and attractiveness in dress.
3. Labor-saving devices and conveniences.

C. To intere§t children in prattical farm work and farm home
life through club work.

D. To develop progressive communilies.
1. Where leadership is developed.
2. Closer relationship between town and country.
3. Good schoals, churches and recreational centers.

Colorado Code of Agriculture

HE Colorado Code of Agriculture was adopted at the Midsummer

Extension Conference July 23 to 26, 1923, to govern Agricultural
Extension work during the five year period beginning January, 1924,
and to serve as a fundamental plan for farming operations throughout
the state, with modifications to meet local conditions and types of farm-
ing in the various sections. This code is a summary of ideas, developed
by extension work during past years, plus advice and suggestions of
farm leaders. It is not to be taken as a plan or purpose devised from
above to be urged upon the farming public, but rather as an outgrowth,
development or the fruitage of effort put forth in the past. It is based
upon the experience of the most successful farmers and the work of
the experiment stations, the Department of Agriculture and the Agri-
cultural College.

In an explanation of the Code given to the press, Roud McCann,
Director of Extension, said: “It will enable us all to look at agriculture
as an industry rather than as a collection of individual farms and
ranches. We needed a plan, or diagram to guide us in our work. We
mean by that not only those of us who are working for agriculture from
the educational standpoint, but those who are farming. We have been
looking at single problems and at the problems of the individual farmer.
We need to raise our aim and get a line on the whole industry and
attack the problems from that side. We know many of the remedies
that should be applied to bring the industry to a better economic foot-
ing. What we have lacked is a plan for applying methods in a con-
certed and effective way. We needed to unite farmer thought and effort
and this policy gives us a starting point.”
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“Teaching By Demonstration

THE number of adult demonstrations carried during a

representative year (1923) was 5,122; junior demon-
strations 3,402, an approximate total of 8,500 demonstra-
tions of practices and methods for the farm and the home.
That i1s the number of lessons conveyed through the
doing of the thing rather than just talking about it. This
is not the whole of extension activities for it does not take
into account meetings held, talks given and articles writ-
ten by extension workers in spreading the influence of
these 8500 demonstrations.

To indicate further the extent of the work it may be of
interest to know that during the year 1923 at the central
office at Ft. Collins 21,556 letters were received, 17,328
letters written, 5,054 circular letters {forwarded, 3,018 post
card replies forwarded, 27,833 bulletins mailed and 290,000
circulars of information distributed to the farm people
of the state, the latter being sent out at monthly intervals.

The . public is kept informed concerning the work
through various publications including News Notes, a
weekly clip sheet for the use of editors, The Extension
Record, a monthly publication and through special
articles sent out from the central office or prepared by
the various county and state representatives for the local

press.

~Ny

Demonstrations Defined

Question. What is a demonstration as the term is used
in cooperative extension work?

Answer. A demonstration is an example designed to
show the practical application of some established fact.
There are two kinds of demonstrations used in coopera-
tive extension work: (1) Method demonstrations, in
which an extension worker or trained local person shows
a group of people how to carry out some practice, such as
canning, mixing sprav materials or culling poultry; and
(2) result demonstrations in which a farmer, a farm
woman, boy. or girl carries on under the direction of ex-
tension workers, both for his own information and that
of his neighbors, a practice involving a substantial period
of time, the keeping of records. and comparison between
results obtained by the new method and by former
practices. Examples of result demonstrations are child
feeding, corn culture, and orchard
U. S. D. A, Official Record. _

Both types of demonstrations need the cooperation of
farm people for results. The Extension teacher initiates
and explains the method or practice, but the farmer is
the real demonstrator. Success of extension work de-
pends on the help received from the cooperating demon-
strator who thus becomes a volunteer teacher in his own

management.—

community.






Ten Years of Co-operative Extension Work

N May 8 1914, legislative action to establish a na-

tional system of extension work in agriculture and
home economics was completed by the signing of the
Smith-Lever Act by President Wilson.

At the time of the passage of the Smith-Lever Act
there were more than 500 men agents and 200 women
agents engaged in demonstration work in the South.
More than 200 county agricultural agents also were at
work in several of the Northern States. In the 10 years
that have passed, the number of men agents in the
United States has increased to 2,239. There are now 921
women agents, and 126 Boys™ and Girls’ Club agents. As
the work progressed the needs of the county extension
workers for expert assistance in various lines, such as
dairying, crop production, animal husbandry, nutrition,
and home management, became apparent. There has
now grown up a staff of about 800 extension specialists
in the states, who aid the county workers in formulating
their programs of work, give special assistance in the
problems in their particular fields, and otherwise supple-
ment the extension system. The county workers, spec-
ialists, and the administrative and supervisory forces

make altogether nearly 4,500 people who are now en-

gaged in carrying the gospel of better and more profitable
farming, and healthier and happier homes to the people
of the United States.

The original appropriation under the Smith-Lever Act
was $480,000, with provision for annual increases for
eight years until the total reached the sum of $4,580,000.
In addition to this amount. $1,300,000 is now appro- -
priated by the Congress on the same basis as the Smith-
Lever funds, and a further appropriation of about $1,300,-
000 is made for Farmers’ Cooperative Demonstration
Work. This makes the total Federal appropriation $7.-
180,000, to which the states and
added approximately $11,000,000, so that now between
$18,000,000 and $19,000,000 are annually devoted to ex-
tension activities.

local agencies have

It was the
first of a series of Federal acts which provides definitely

The act is unique in Federal legislation.

for cooperation between the Federal and State govern-
ments in carrying on a common enterprise and per-
mitting participation by counties, local governments, as-
sociations, and individuals.—From Review of Ten Years
of Cooperative Extension Work by C. W, Warburton,
Director of Extension, U. S. Dept. of Agriculture.












Co-operation Is the Keynote

NE illustration on the next page, showing steers in a northern Colorado feedlot, di-

rects attention to the tests with various fattening rations made by the Animal Hus-
bandry Department of the Colorado Agricultural College. Early in June each year a
Feeders' Day is held at Fort Collins. Farmers interested in beef production come from
all parts of the state to inspect the various lots of steers that have been finished during
the season on farm grown feeds and sugar factory by-products. Results of this Exper-
imental work are carried out to the people by the Extension Service, B. \W. Fairbanks, Live-
stock Specialist, using the facts in his lectures and demonstrations for more economical beef
production and the various extension publications aiding in interesting farmers in the
Feeders’ Day program.

Another illustration shows a class of Holstein cattle being judged at the Lamar Dairy
Show. Neighborhood stock shows are used as an educational medium by the ZExtension
Service to impress lessons in better livestock. Farmers learn to judge cows by watching
the judging in the show ring. The same applies to the illustration showing Jerseys at
a Mesa county fair. No breed preferences or prejudices have a place in Extension Service,
the object being to improve quality and cut production costs, no matter what breed of
cattle the farmer owns. The point emphasized in dairy extension is economy of pro-
duction with the breed that suits the conditions under which the cows are expected to

produce.

The other picture is a snapshot taken on the Loesch Brothers Holstein farm at Mont-
rose, Colorado, showing a group of Boys™ and Girls’ Club members looking over the live-
stock. Thus do the breeders of registered cattle cooperate with the Extension Service in
educational work. Calf club members learn cattle judging in the herds and not from
books or in the class room.
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Nutrition Bulletins

Solving Nutrition Problems

P‘ )JOR physical condition of the rural population as

evidenced by a high percentage of deviation from
the accepted range of weight for height and age in
children of pre-school and school age and by a high
incidence of physical defects and bodily mal-adjust-
ment directly traceable to poor nutrition in adults as

well as children.

A food supply inadequate for health in certain sec-
tions of many states, coupled with poor distribution of

available food products

These are the problems in nutrition recognized b)
the Extension Service, as applied to the Western
states. The remedies suggested are: to bring about a
realization of the physical condition existing and of
its significance; to teach fundamental food habits that
will correct this condition; to develop an adequate
food supply and make each locality self sustaining,
insofar as it is economically feasible.

Eva Floy Smith is the Nutrition Specialist on the

Colorado Extension staft.

Bulletins bearing on the subject of nutrition are is-
sued and distributed by the Colorado Extension Serv-
ice. Those shown in the accompanying illustration
were compiled by Miss Mary Collopy.
















































LIiBiRARY

COLORADO A & M CCI
fORaAn

FART QOLLING

CO-OPERATIVE EXTENSION WORK IN AGRICULTURE AND HOME ECONOMICS—U. S. DE-
PARTMENT OF AGRICULTURE AND COLORADO AGRICULTURAL COLLEGE CO-OPERATING.

Distributed in Furtherance of Acts of Congress of May 8 and June 30, 1914,




	1001
	1002
	1003
	1004
	1005
	1006
	1007
	1008
	1009
	1010
	1011
	1012
	1013
	1014
	1015
	1016
	1017
	1018
	1019
	1020
	1021
	1022
	1023
	1024
	1025
	1026
	1027
	1028
	1029
	1030
	1031
	1032
	1033
	1034
	1035
	1036
	1037
	1038
	1039
	1040

